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SSSC Meeting Minutes 
 

Call to Order Online Committee Date of Meeting 

11:03 am by Dr. Eboni Calbow (Co-Chair) School Safety and Security February 12, 2025 

Adjournment Recorder Date of Next Meeting 

12:01 pm by Dr. Eboni Calbow (Co-Chair) Dr. Autumn Leal July 17, 2025 
 

Not In 
Attendance 

Dr. Melissa Chavez Kathy Armenta Derek Trabon Joyce Jurado Jenna Johnston 

Jessica Loredo-Carrizales     

Guests Ryan Ardis, UT High School Dustin Payne, UT High School  
     

 
TOPIC DISCUSSION/RECOMMENDATIONS/CONCLUSIONS ACTION & OUTCOMES 

Announcements/Committee Purpose 

• A quorum was confirmed and the meeting was brought to order by Dr. Calbow 
at 11:03 am; Meeting recorded on Zoom.  

• Introductions and welcoming of new members Barry Bacom and Dr. Cinthia Salinas. 
• The purpose of the committee is to participate in the development and 

implementation of the emergency operation plans (for both districts) and to 
provide input into campus safety planning and the security audits. 

• The district has established a School Safety and Security Committee with members, 
to the greatest extent possible, listed in §37.109(a-1). 

N/A 

TODAY’S ITEMS DISCUSSION/RECOMMENDATIONS/CONCLUSIONS ACTION & OUTCOMES 

Citizen Comments • There are no citizen comments N/A 

Action Items for Consideration 
• A motion was made by Dr. Leal and a second motion was made by Dr. Maedgen to 

approve the minutes from the meeting held on October 16, 2024. All were in 
agreement and there were no nays. The motion passed. 

All motions passed 

TODAY’S ITEMS DISCUSSION/RECOMMENDATIONS/CONCLUSIONS ACTION & OUTCOMES 
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Closed Executive Session 

• Committee received reports on the School Safety and Security Audits during closed 
session due to confidential school vulnerabilities being discussed. The reports 
included the following information on the audit, conducted in November of 2024: 

• Summary of Intruder Detection Audit conducted by Region 13 Safety 
Consultant, Linda Kutach 

• Results of document review, survey results, entrance conference, 
interviews conducted, facility checklist 

• Committee reviewed the overall audit findings including all commendations and 
recommendations from final audit report. The committee reviewed the action plan 
and follow up steps for all identified vulnerabilities. 

• The committee provided feedback on the audit and the recommendations.  

Full audit report was included in 
committee packet provided to members 

Action Items for Consideration 

• Open session resumed for full committee vote on approving audit for submittal to 
the school boards 

• A motion was made by Mr. Baldwin and a second motion was made by Mr. Baldwin 
to approve the 3-year School Safety and Security Audit report for UT Elementary 
School. All were in agreement and there were no nays. The motion passed.  

• A motion was made by Dr. Maedgen and a second motion was made by Dr. 
Whetstone to approve the 3-year School Safety and Security Audit report for UT 
University Charter School. All were in agreement and there were no nays. The 
motion passed. 

All motions passed 

Reports and Discussion Items 

• Lara Wilder, Executive Principal provided a campus safety update for UTES. 
Information on Safe & Supportive School programs, student health, safety drills, 
student discipline data. Ms. Wilder also discussed programs that have been 
developed in response to student needs, including student and parent education 
on “roasting,” Bullying vs. Boundaries, and Physical Space and Boundaries. 

• Barry Bacom, Director of State and Federal Programs for UT High School, presented 
an overview of current UTHS programs and a brief history of the district. He 
explained that the school only recently began accepting state funding for student 
tuition and many safety programs are still in development across the district. He 
also specified that UTHS is exempted from many requirements because of its 
classification as a “Special Purpose” school district under state law. 

• Dr. Autumn Leal presented updates on the following compliance topics: 
• UT University Charter school has received an exemption from submitting 

the MEOP annually to the TxSSC. 

Consider providing teachers training on 
how to use fire extinguishers. 
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• UT Elementary School received a 100% compliance on the 2024 Basic Plan 
and Cybersecurity Annex submitted in the fall. 

• After Action Review held after train derailment on October 22, 2024. No 
changes to the Train Derailment annex were needed but the committee 
reviewed the incident and recommended reinforcement of existing 
procedures and additional training of relevant staff.  

• UTES and UTUCS are participating in the pilot of an online School 
Behavioral Threat Assessment process hosted within Sentinel, TEA’s school 
safety web portal.  

• Andrea Menchaca provided the Student Wellness and Mental Health report for the 
districts.  

• As part of the committee packet of materials, the committee received am inventory 
list of personal protective equipment (PPE) and related safety equipment and 
replacement schedule.  

• This committee participates in the development and implementation of the 
district’s emergency plans by ensuring they are consistent with the EOP [TEC 
37.109(b)(1)]. 

• Members of the committee provide periodic updates to the school boards and 
administrations for all three districts to give updates on the EOP/safety measures 
and plans according to best practices of Texas Education Agency and the Texas 
School Safety Center (TSSC) [TEC37.2091]. 

• Next committee is July 17, 2025 at 11:00am This will be a hybrid (in person and 
zoom) meeting.  

Additional notes 

• The committee participates in the development and implementation of the 
districts’ emergency operations plans by ensuring they are consistent with the 
districts’ EOPs and reflect the campuses, facilities, or support services that need to 
exist [TEC 37.109(b)(1)]. 

• The committee has reviewed each report submitted to the Texas School Safety 
Center to ensure accurate and complete information regarding each campus and 
facility owned and controlled by UT-Austin, each support service, and follows 
criteria established by the Texas School Safety Center [TEC 37.109(b)(4)]. 

• The committee supplies the campus, facility or support services information 
required for the districts for completion of safety and security audits, safety and 
security audit reports, or any other report required to be submitted to the TSSC 
EOP [TEC 37.109(b)(3)]. 
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• The committee consults with local law enforcement agencies on how to increase 
their presence near district campuses [TEC 37.109(b)(5)]. 

• The committee selects where the bleeding control stations are to placed in the 
schools, ensuring they are in easily accessible areas [TEC 38.030(a) and (b)(2) and 
(c)].  

Adjournment 
• Dr. Maedgen made a first motion to adjourn. Dr. Lasher seconded the motion to 

adjourn. The vote passed unanimously. The meeting Adjourned at 12:01pm by Dr. 
Calbow 

 

Meeting Recording • A recording of the meeting is available.  

 


