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CERTIFICATE OF BOARD 

University of Texas-University Charter School 
Name of School District 

Iravl.5 
County 

227-606 
Co.-Dis!. Number 

We, the undersigned, certify that the attached annual financial reports of the above named school district 

were reviewed and (check one) j approved ___ ,disapproved for the year ended August 31,2017, 

at a meeting of the Advisory Board of such charter school on the J1.. day of Ja.I'\IULI-J ~D Ii' 

Signature of Vice Chairman 

If the Advisory Board disapproved of the auditors' report, the reason(s) for disapproving it is (are): 
(attach list as necessary) 
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agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering University of Texas-University Charter 
School's internal control over financial reporting and compliance. 

~~,--o~, .. n," ~ G"-?,,,--~~ 
West, Davis & Company I LLP 
Austin, TX 
January 8, 2018 
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University of Texas-University Charter School 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
This section of the Annual Financial and Compliance Report presents management’s discussion and 
analysis of University of Texas-University Charter School’s (the School) financial performance for the 
fiscal year ended August 31, 2017.  This section of the report should be read in conjunction with the 
independent auditors' report on page 2, and the School's financial statements, which begin on page 10. 
 
 
FINANCIAL HIGHLIGHTS 
 

· At year end the School had a deficit net position of $5.7 million.  This is primarily the result of the 
School’s net pension liability of $4.1 million dollars (see note G to the financial statements) and 
other post-employment benefits of $3.2 million (see note L to the financial statements). 
 

· During the year, the School had operating expenses totaling $10.5 million. 
 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The School is considered a governmental organization for accounting, financial reporting, and auditing 
purposes.  Organizations other than public corporations and bodies corporate and politic are classified as 
governmental organizations if they have one or more of the following characteristics: 
  

· Popular election of officers or appointment (or approval) of a controlling majority of the members 
of the organization’s governing body by officials of one or more state or local governments; 

 
· The potential for unilateral dissolution by a government with the net position reverting to a 

government; or 
 

· The power to enact and enforce a tax levy. 
 
The School has the potential for unilateral dissolution by The University of Texas at Austin or the Texas 
Education Agency.  Therefore, the School exhibits one of the characteristics and is considered to be a 
governmental organization for accounting, financial reporting, and auditing purposes. 
 
This annual report consists of a series of financial statements.  The government-wide financial statements 
include the Statement of Net Position and the Statement of Activities on pages 10 through 11.  These 
provide information about the activities of the School as a whole and present a longer-term view of the 
School's property and debt obligations and other financial matters.  They reflect the flow of total economic 
resources in a manner similar to the financial reports of a business enterprise. 
 
Fund financial statements, starting on page 12, report the School's operations in more detail than the 
government-wide statements by providing information about the School's most significant funds.  For 
governmental activities, these statements tell how services were financed in the short term as well as what 
resources remain for future spending.  They reflect the flow of current financial resources, and supply the 
basis for the budget. 
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The notes to the financial statements starting on page 16 provide narrative explanations or additional data 
needed for full disclosure in the government-wide statements or the fund financial statements. 
 
The section labeled Other Supplementary Information Section contains data used by monitoring or 
regulatory agencies for assurance that the School is using funds supplied in compliance with the terms of 
grants. 
 
This report consists of three parts – management’s discussion and analysis (this section), independent 
auditor’s opinion, and basic financial statements. 
 
The basic financial statements include: 
 

· Statement of Net Position includes all of the School’s assets and liabilities.  The difference between 
the School’s assets and liabilities is its net assets.  Net position is presented in two components – 
unrestricted and restricted. 

 
· Statement of Activities reports all of the School’s revenues and expenses.  The statement measures 

the results of the School’s operations. 
 

· Fund financial statements report the School’s operations in more detail. 
 

· The Notes to the Financial Statements present information essential for fair presentation of the 
financial statements that is not displayed on the face of the financial statements.  The notes are an 
integral part of the basic financial statements. 

 
 
FINANCIAL ANALYSIS OF THE SCHOOL 
 
Reporting the School as a Whole 
 
The Statement of Net Position and the Statement of Activities 
 
The analysis of the School's overall financial condition and operations begins on page 10.  Its primary 
purpose is to show whether the School is better off or worse off as a result of the year's activities.  The 
Statement of Net Position includes all the School's assets and liabilities at the end of the year while the 
Statement of Activities includes all the revenues and expenses generated by the School's operations during 
the year.  These apply the accrual basis of accounting which is the basis used by private sector companies. 
 
All of the current year's revenues and expenses are taken into account regardless of when cash is received 
or paid.  the School's revenues are divided into those provided by outside parties who share the costs of 
some programs, such as grants provided by the U.S. Department of Education to assist children with 
disabilities and/or from disadvantaged backgrounds (program revenues), and revenues provided by TEA in 
equalization funding processes (general revenues).  All the School's assets are reported whether they serve 
the current year or future years.  Liabilities are considered regardless of whether they must be paid in the 
current or future years (such as workers’ compensation claims).
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These two statements report the School's net position and changes in it.  The School's net position (the 
difference between assets and liabilities) provide one measure of the School's financial health, or financial 
position. Over time, increases or decreases in the School's net position is one indicator of whether its 
financial health is improving or deteriorating.  To fully assess the overall health of the School, however, 
you should consider non-financial factors as well, such as changes in the School's average daily attendance.  
 
In the Statement of Net Position and the Statement of Activities, we divide the School into two kinds of 
activities: 
 

· Governmental activities–Most of the School's basic services are reported here, including the 
instruction, counseling, co-curricular activities, food services, transportation, maintenance, 
community services, and general administration.  State and federal grants finance most of these 
activities.  

 
· Business-type activities–the School charges a fee to “customers” to help it cover all or most of the 

cost of services it provides in the child care programs.  The School has no such business-type 
activities. 

 
 
Reporting the School's Most Significant Funds 
 
Fund Financial Statements 
 
The fund financial statements begin on page 12 and provide detailed information about the most significant 
funds–not the School as a whole.  Laws and contracts require the School to establish some funds.  The 
School's administration establishes many other funds to help it control and manage money for particular 
purposes.  The School has only one kind of fund–governmental.  
 

· Governmental funds–the School's basic services are reported in governmental funds.  These use 
modified accrual accounting (a method that measures the receipt and disbursement of cash and all 
other financial assets that can be readily converted to cash) and report balances that are available 
for future spending.  The governmental fund statements provide a detailed short-term view of the 
School's general operations and the basic services it provides.  We describe the differences between 
governmental activities (reported in the Statement of Net Position and the Statement of Activities) 
and governmental funds in reconciliation schedules following each of the fund financial statements.  

 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
Our analysis focuses on the net position (Table I) and changes in net position (Table II) of the School's 
governmental activities.   
 
Net position of the School's governmental activities decreased from a deficit $5.3 million to a deficit of 
$5.7 million.  Unrestricted net position – the part of the net position that can be used to finance day-to-day 
operations without constraints established by debt covenants, enabling legislation, or other legal 
requirements – was a deficit of $5.7 million at August 31, 2017.  This decrease in governmental net position 
was primarily due to little change in the School’s proportionate share of the Net Pension Liability of the 
Teacher Retirement System ($4.1 million) and the School’s proportionate share of Other Post- Employment 
Benefits ($3.2 million). Deferred outflows at year end exceeded deferred inflows by $155 thousand.   
 
Total government-wide revenues increased from $9 million to $10.1 million or 12%.  Total government-
wide expenses increased from $9.2 million to $10.5 million or 14%. 
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2017 2016

Current and other assets 1,520 1,467
Capital assets -             -             

Total assets 1,520 1,467

Deferred Outflow Related to Pensions 957         597         

Long-term liabilities 7,348 6,438
Other liabilities 47 37

Total liabilities 7,395 6,475

Deferred Inflow Related to Pensions 802 850

Total net position (5,720) (5,261)

Activities

Table I
University of Texas-University Charter School

NET POSITION
in thousands

Governmental

 
 
 

2017 2016
Grants and Contributions:

Operating Grants and Contributions 1,153 1,554
Not Restricted 8,928 7,815

Total Grants and Contributions 10,081 9,369

Operating Expenses:
 Instructional 7,104 6,298

Instructional and School Leadership 1,527 1,145
Student Support Services 635 546
Cocurricular/Extracurricular 2 0
General Administration 612 720
Plant Maintenance & Operation 141 121
Data Processing 352 235
Communtiy Services 0 0
Fund Raising 167          118          

Total Operating Expenses 10,540 9,183

Change in Net Positon (459) 186

Activities

Table II
University of Texas - University Charter School

CHANGES IN NET POSITION
in thousands

Governmental
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NET PENSION LIABILITY (GASB 68) 
 
The School must assume their proportionate share of the Net Pension Liability of the Teacher Retirement System.  
The School’s net pension liability at year end totaled $4.1 million. 
 
 
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS  
 
Looking Beyond 2016-2017 
 
In 2016-2017, UT-UCS was approved to open three new campuses. All of these facilities support mental wellness 
for children in kindergarten 12th grade.  
 

· Cedar Crest Hospital (Belton, TX): a residential treatment center offering comprehensive mental 
healthcare program for adolescents (ages 12-17) who are struggling with emotional problems, chemical 
dependency or both. 

· Seton Home (San Antonio, TX): A residential program providing a caring home, education and support 
services necessary to transform the lives of pregnant and parenting teen mothers and their children. 

· The Refuge (Bastrop, TX) A residential center offering trauma-informed, long-term restoration shelter 
and services to girls (ages 11-17) who have been exploited through sex trafficking. 
 

In 2017-2018, UT-UCS expanded Seton Home to serve St. PJs Children’s Home. St. PJ’s is an emergency shelter 
for domestic and international children and youth (grades PK-12th) who are victims of abuse, neglect and human 
sex trafficking. 
 
In 2018-2019, UT-UCS plans to open SJRC, a residential treatment center for children in the foster care system 
who are in need of 24 hour care. The district is also pursuing other residential facility partners for youth in the 
central Texas area.  
 
UT-UCS and its growing campuses within the greater Austin community and the Houston area is in fact an 
extension of the University of Texas at Austin’s mission, which is to serve the people of Texas. So, building new 
relationships with the community continues to be at the forefront of the district’s work this school year and beyond.  
All of our new facilities support mental wellness for children in kindergarten - 12th grade. Our mission is to serve 
and so growth will continue to play an important factor in the financial picture of our organization.  Our growth 
over the past few years requires us to plan for the expense of serving children with innovative technologies and 
curriculum.  Planning for this investment continues to lead the work of our Strategic Planning Committee and the 
Advisory Board. Our next priority is to develop a plan for technology replacement on several of our campuses.  
 
 
CONTACTING THE SCHOOL’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide a general overview of the School's finances and to show the School's 
accountability for the money it receives. If you have questions about this report or need additional financial 
information, contact the School's business office at University of Texas-University Charter School, The University 
of Texas at Austin, Division of Diversity and Community Engagement, 2200 East 6th Street, Austin, Texas 78702. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

West, Davis & Company, LLP 
Austin, TX 
January 8, 2018 
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Report on Internal Control Over Compliance 

Management of the University of Texas-University Charter School is responsible for establishing and 
maintaining effective internal control over compliance with the types of compliance requirements referred to 
above. In planning and performing our audit of compliance, we considered the University of Texas-University 
Charter School's internal control over compliance with the types of requirements that could have a direct and 
material effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program and 
to test and report on internal control over compliance in accordance with the Uniform Guidance, but not for 
the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, 
we do not express an opinion on the effectiveness of the University of Texas-University Charter School's 
internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct. noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency. 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented. or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal 
control over compliance that we considered to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

West. Davis & Company, LLP 
Austin, TX 
January 8, 2018 
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