The University of Texas Charter School System
District Improvement Plan

2016-2017

Vision

In full partnership with our communities, the University of Texas - University Charter School’s vision is to provide the best
educational system for students with specialized learning needs in unique settings where each student will achieve academic,
social and emotional success.

Mission

The University of Texas-University Charter School’s mission is to provide exceptional educational opportunities, by creating
safe environments and holding high expectations for all.
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The University of Texas - University Charter School Advisory Board

The Sponsoring Entity and Charter Holder of the University of Texas-University Charter School (UT-UCS) is The University of
Texas at Austin. The Board of Regents of the University of Texas System is the Governing Body for UT-UCS. Responsibility for
oversight and supervision of the charter school has been delegated from the President to Vice President of the Division of Diversity
and Community Engagement.

Members of the Advisory Board
Jennifer W. Maedgen, Ph.D. - Chair
Elvia Rosales, MPA, CPA - Vice-Chair
Judith Loredo, Ph.D. - Member
Octavio N. Martinez, M.D. - Member
David Anderson, - Member
Leslie Saucedo, MBA - Member
Linda Kokemor, - Member
Melissa M. Chavez, Ph.D., Superintendent - Non-Voting

About the Advisory Board:

The Advisory Board of the University of Texas-University Charter School is appointed by the President of the University of Texas-University
Charter School to advise and make recommendations to the Vice President of the Division of Diversity and Community Engagement on matters
related to the management, operation, and accountability of UT-UCS that include but are not limited to:

. Implementation and evaluation of long and short term policy and programs of UT-UCS to assure its continuous improvement and
educational excellence;

The annual operating and capital budgets;

Recruitment and selection of Superintendent candidates; recommendation of finalists to the Vice President;

Generation of Advisory Board nominees; recommendations of new Board appointees to the President;

Monthly monitoring of budgets to identify and explore significant variances;

Facility contracts, Student Information Guide, and the Student Code of Conduct;

The annual external audit of UT-UCS financial statements;

Review and make recommendations concerning the annual report submitted to the President of The University of Texas at Austin;

Review parental grievances that the Superintendent is unable to resolve at the school level; and

Review and/or make recommendations concerning any other reports or items required by state or federal law.

All members of the Advisory Board are expected to attend monthly Advisory Board meetings. All members of the Advisory Board are
required to participate in training as required by Chap. 100, Sec. 100.1102 of the Commissioner’s Rules.
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THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education
that enables them to achieve their potential and fully participate now and the future in the social, economic, and education
opportunities of our state and nation. That mission is grounded on the conviction that a general diffusion of knowledge is
essential for the welfare of this state and for the preservation of the liberties and rights of citizens. It is further grounded on the

conviction that a successful public education system is directly related to a strong, dedicated, and supportive family; and that parental
involvement in the school is essential for the maximum educational achievement of a child.

GOAL #1:

GOAL #2:

GOAL #3:
GOAL #4:

Objective #1:
Objective #2:
Objective #3:
Objective #4:
Objective #5:
Objective #6:
Objective #7:
Objective #8:

Objective #9:

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

The student in the public education system will demonstrate exemplary performance in the reading and writing of the
English language.

The students in the public education system will demonstrate exemplary performance in the understanding of
mathematics.

The students in the public education system will demonstrate exemplary performance in the understanding of science.
The students in the public education system will demonstrate exemplary performance in the understanding of social
studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

Parents will be full partners with educators in the education of their children.

Students will be encouraged and challenged to meet their full educational potential.

Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
A well-balanced and appropriate curriculum will be provided to all students.

Qualified and highly effective personnel will be recruited, developed, and retained.

The state’s students will demonstrate exemplary performance in the comparison to national and international standards.
School campuses will maintain a safe and disciplined environment conducive to student learning.

Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student
learning.

Technology will be implemented and used to increase the effectiveness of student learning, instructional management,
staff development, and administration.
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District Information

Superintendent: Melissa Chavez

Financial Manager: Jenny Davis

Human Resource Manager: Julie Nance

Title One Coordinator: Bob Micks

Address: 2200 East 6th Street, Austin, TX 78702
Phone: 512- 471-4365

Date: August 12, 2015

District Level Improvement Plan Committee

NAME POSITION DATE SIGNATURE
MELISSA M .CHAVEZ SUPERINTENDENT
JENNY DAVIS FINANCIAL MANAGER
BoB MICKS TITLE 1 COORDINATOR
MELISSA RUFFIN DIRECTOR OF CURRICULUM
HoLLY ENGLEMAN PRINCIPAL
JULIE NANCE HUMAN RESOURCES
ALLISON LAUGHLIN PARENT
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KATHLEEN DANIELS ARD FACILITATOR
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District Key Results:

e The UT-UCS and UTES will have a balanced budget by the 2017 - 2018 school year.

e Increase ADA for UT-UCS to 650 by the 17-18 school year.

e Both districts will be in 100% compliance with tea on the following: First Report, iCAP Report, and PBMAS.

e Increase district student achievement by 10% in all testing categories that need improvement, in all student groups.
¢ Increase district graduation rate to 100%.

e The district will be in 100% compliance with special education regulations (RF).

e Plan for the 2017-2018 construction of three permanent buildings for the University Charter School System.

e Increase university and community partnerships by 20% to support individual campus needs.

e Continue to implement a district Response to Intervention model aligned to researched based interventions and
assessments.

e Continue to implement Social and Emotional Learning curriculum throughout the districts. This year a focus will be
placed on Resilience.

e Continue to implement the fundraising/development plan for UT-UCS district.

e Research and develop the staff salary scale.
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District Performance Goals

« Performance Goal 1: All students will reach high standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

* Performance Goal 2: All limited English proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

+ Performance Goal 3: All students will be taught by highly qualified teachers.

« Performance Goal 4: All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

* Performance Goal 5: All students will graduate from high school.

+» Performance Goal 6: All parents are provide opportunities to be involved and make decisions.

« Performance Goal 7: Provide a nurturing environment for all children, parents, staff, and teachers.
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY - SCHOOL YEAR: 2016-2017

Data Sources Reviewed (Appendix 2):

Attendance Data
Enrollment and Mobility Data

Assessment Data - TARP, STAAR, TAKS/SDAA, PBMAS, iCAP, TPRI, AYP, EOC, DRA, DOMA, DORA, and ADAM
Graduation Data - completion, dropout, and GED rates, and diploma types

Strategic Planning Data

Survey Data - parents, teachers, staff, facility directors

Highly Qualified Teacher Data

Continuous Improvement Plans from Performance-Based Monitoring Assessment System

Program Evaluation for State Compensatory Education Program

Professional Development Evaluations
Teacher Retention and Attrition Data
Teacher Evaluations

e District Budget

Area Reviewed Summary of Strengths Summary of Needs Priorities
What were the identified What were the identified needs? What are the priorities for the district,
strengths? including how federal and state program
funds will be used?
Budget e Budget deficit was reduced e Increase refined ADA to 500 e Starting partnerships with seven other
by 70% this fiscal year. students. facility partners. Increase our revenue by
approximately $1,000,000.
Demographics e Demographics have become e Due to the diversity in the school, | ¢ Understanding our changing
more diverse this year. The there is a need for differentiated demographics and the effectiveness of
district is serving more instruction. our instruction for every sub population
Hispanic students than ever e Due to the high mobility rate in is a high priority. Focus on response o
before. the district (88%), the district’s intervention and differentiated
schools need to use continuous instruction at the district-wide Teach
data and efficient data to plan for and Share Day on October 12.
instruction.
Student e (Graduation rates are increasing. | ® Student performance data and e Improving student achievement in all
Achievement e Data collected on students other campus information academic areas.
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whose length of stay at UT-UCS
is 6 months or longer have
show significant academic
growth.

indicate a need for improvement
in intervention instruction and
accelerated instruction in all
grade level.

Student performance data
indicate a need for improvement
in graduation.

According to the PBM, the special
education proficiency rates were
lower than the state requires.
Did not meet the proficiency
rates of the special education
students in 3-8 grade STAAR in
math and reading.

Of the 50 ELL students who
enrolled in our district last year,
only 1 passed the STAAR test.
There is a disproportionality of
white students identified as ED in
our district.

Dropout data show that our title
1, special education, and LEP
students are dropping out of
school.

We have unreported students -
leavers.

Improving student achievement in all
sub populations.

Improving graduation rates to 100%.
District will continue to use the TEKS
Resource System and academic planning
guides.

District will implement the new
Response to Intervention process.
Review IEPs for the STAAR participation
rates of the students in special
education.

Conduct a data review to understand the
disproportionality of white students
identified ED in our district.

School Culture and
Climate

Survey results showed that the
district climate and happenings
as very positive.

School situation, pay scale, stress,
other working conditions make a
need to address teacher
recruitment and retention and
morale.

District will conduct climate and
satisfaction surveys on each campus.
District will implement TBRI and Why
Try? resources and strategies.

District will implement new social and
emotional learning character traits.

Staff Quality/
Professional

All teachers in the school
district meet the Highly

Strategic planning surveys
revealed that there are not

District will pilot the new teacher and
principal evaluation system T-TESS and
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Development Qualified Teacher requirement. enough teaching assistants. P-TESS.
e High number of teachers with e Strategic planning surveys Develop system wide alignment with
special education certification. showed that there needs to be professional development.
more professional development Develop and implement equity
opportunities for teachers and adjustment for teacher salaries.
staff. Fundraising plan will focus on
e Teachers and principals do not professional development for teachers.
like the I-Observation tool used
for teacher development and
evaluation.
o Teachers need to be paid
equitably.
e Multi-grade and multi-subject
classrooms added to the fact that
there is only one content teacher
for many schools create a need
for long term and intensive
professional development.
Curriculum, e Improvements in the District will develop and implement a
Instruction, intervention provided to response to intervention model for
Assessment students in reading and math are students and will begin the
not strong. implementation of the model this year.
Professional development with regards
to the new model
Family and e Over 90% of the facility e Differences in schools and Continue to produce a district newsletter
Community directors believe that they student situations make parent in English and in Spanish.
Involvement benefit from the partnership involvement problematic and Continue to have an open house on each

with our district.

Over 90% of the facility
directors believe that the
partnership is productive and
has a positive impact on their
organization and the children.

because the traditional situation
is not the norm, there is need for
outreach and support of those in
a parent role.

campus.

School Context and
Organization

Above state average in
attendance because most

District needs to increase ADA to
500.

Implement research-based fundraising
model to support academic
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students reside on campus in a
structured environment.

Over 90% of the facility
directors believe there is
effective communication from
the district principals, staff and
superintendent.

District needs to increase funding
to support academic programing.

programming, technology resources, and
professional development.

Provide shared professional
development for facilities and teachers.
It is important to keep all staff working
with the students on the same page.

Technology o

There is an increase of
technology on the campuses.

Technology is aging and needs to
be replaced.

Technology replacement plan will be
developed.

Fundraising efforts will focus on
technology replacement.
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Title I, Part A
School-wide Components:

1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined
in section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic
content standards and the State student academic achievement standards described in section 1111(b)(1).

2. School-wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of
student academic achievement, use effective methods and instructional strategies that are based on scientifically based research,
and that include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children
and those at risk of not meeting the State student academic achievement standards who are members of the target population of
any program that is included in the school-wide program.

3. Instruction by highly qualified teachers.

4. Inaccordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,

principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the

school to meet the State’s student academic achievement standards.

Strategies to attract high-quality teachers to high-need schools.

Strategies to increase parental involvement in accordance with section 1118, such as family literary services.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early
Reading First, or a State-run preschool program, to local elementary school programs.

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order
to provide information on, and to improve, the achievement of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement
standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include
measures to ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base
effective assistance.

10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act,
violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical
education, and job training.

o u
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Performance Goal 1: All students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Objective(s):

1. Show 10% growth in all core academic area including math, language arts, science, and social studies.
2. Show 10% growth in all sub population and at-risk categories.
3. Develop and implement a response to intervention model (RTI) aligned to research based interventions and assessments.

Title I
Strategies and Action Steps Person(s) Resources Timelines Evidence o_f Evidence of Formatl\./e/ School wide
Responsible Implementation Impact Summative |Components
(Code by #)
Continue the implementation of the All current staff  [TEKS Resource Continuous Walk through Increase in STAAR |STAAR Results |1,2,and 3
TEKS Resource System curriculum System Online Lesson plans scores and EOC
and implementation of planning Exams
guides.
Infuse technology into all content All current staff  |Coordinated local, |Continuous Walk through Increase in STAAR [STAAR Results |1 and 2
areas to increase student state, federal Lesson plans scores and EOC
engagement funds Exams
Continue initiative for data driven Curriculum Benchmark Yearly and Data Reports &  |Increase in STAAR [STAAR Results |1, 2,and 3
instructional planning by Director timeline Continuous Walk through scores and EOC
providing training and support for Lesson plans Exams
all staff
Use math diagnostic to assess Curriculum Math Benchmark |Yearly and Data Reports &  |Increase in STAAR [STAAR Results |1, 2,and 3
individual student math abilities, |Director timeline Continuous ‘Walk through scores and EOC
guide instruction, and measure Lesson plans Exams
growth (DOMA)
Increase intervention opportunities on [Principals and Intervention Yearly and Data Reports & |Increase in STAAR [STAAR Results |[1,2,3,and 9
high need campuses, which will school Staff Resources Continuous ‘Walk through scores and EOC
provide supplemental support to Lesson plans, Exams
students who are at-risk of dropping Schedules Increase
out. Graduation Rates
Increase the use of supplemental Principals, Time Ongoing Lesson Plans and |Increase academic [STAAR Results |[1,2,3,and 9
instructional materials to address teachers, and Supplemental IEPs achievement for
special needs students. (Achieve 3000, |instructional aides|Materials funds students with
Lexia) for copies and special needs
purchase $500
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Performance Goal 2: All limited English proficient students will become proficient in English and reach high academic standards, at a minimum
attaining proficiency or better in reading/language arts and mathematics.

Objective(s):

1. Show a 50% increase in the passing rate for STAAR Math and Reading with ELL students.
2. Show a 50% increase in the reading level for ELL students on the DRA and DIBELS assessment.
3. Train 100% of the teachers and administrators on campuses with ELL students in Sheltered Instruction.

. . . Title I
Strategies and Action Steps Person(s) Resources Timelines 0 G O.f 57 GRS O FormatlYe/ School wide
Responsible Implementation Impact Summative
Components
Begin LPAC meetings in September|Kathleen Daniels| Time September 2016 [LPAC Improved STAAR Results |1,8 and 9
to create individual acceleration |and All - May 2017 Documentation [Academic TELPAS Results
plans for ELLs who did not pass  |Principals Performance
STAAR.
Parent involvement session for Kathleen Daniels|Time Annually Agenda Item on |Improved STAAR Results |6
faculty and staff. and Melissa the District Academic
Ruffin Principal Performance
Meeting
Increase teacher participation in  [Kathleen Daniels|Time Yearly PD Agenda Improved STAAR Results |4
the ELL workshops by making |and Melissa Academic
them required. Ruffin Performance
Compliance in Kathleen Daniels|Time and money|Yearly PD Agendas and Improved STAAR Results |4
certification/Sheltered and Melissa for materials certificates Academic
Instruction per new campus Ruffin $200 Performance
Collect data on ELL students on  |Principals and |[DIBELS training |Ongoing Data Improved EOY DATA 1,2,3and 9
reading assessment and use to [teachers and materials Academic Results
develop instruction and Performance

interventions for ELL students.
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Performance Goal 3: Highly qualified teachers will teach all students.

Objective(s):

1. Develop and implement a professional development plan tied to our district improvement plan.

2. Maintain 100% staffing of highly qualified teachers.
3. Examine possible teacher recognition systems

Title I
. . Person L Evidence of | Evidence of | Formati hool wi
Strategies and Action Steps erso (S) Resources Timelines vide ceo vidence o ormat Ye/ School wide
Responsible Implementation Impact Summative |Components
(Code by #)
Provide opportunities for teachers and [Principal PD Budget Ongoing PD certificates Improved Student |Teacher 4
staff to attend training to increase Academic Evaluations
knowledge of core academic areas. Performance
Provide time during principal Superintendent  |PD Budget Ongoing PD certificates Improved Student |Teacher 4
meetings to collaborate and share Academic Evaluations
suggestions related to HQ issues. Performance
Create a system of support for Principal PD Budget Ongoing PD certificates Improved Student |Teacher 4
assisting teachers in preparing for Academic Evaluations
certification exams. Performance
Provide stipend for teachers who are [Superintendent [PD Budget Ongoing PD certificates Improved Student |Teacher 4
nationally board certified and for Academic Evaluations
testing/certification fees. Performance
Teach and Share Day October 7 District Staff Teach and Share |Annual Walkthroughs and (Improved Teacher 4,10
$2,000 lesson plans teaching - Evaluations
evaluation
Implement the new teacher evaluation [Superintendent [PD Budget Ongoing Agenda Improved Student |Teacher 4
system of TEXAS (T-TESS) Academic Evaluations
Performance
Implement new salary scale in the Superintendent  [Budget 2016-2017 SY Salary Scale Improved Student |Teacher 5
2016-2017 school year. Documentation  |[Academic Satisfaction
Performance Survey

Performance Goal 4: All students will be educated in learning environments that are safe, drug-free, and conducive to learning.
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Objective(s):

1. Reduce the number of referrals on campus.
2. Increase school safety satisfaction on surveys.
3. Improve school culture and climate.

. . . Title I
Strategies and Action Steps Person(s) Resources Timelines Evidence o_f Evidence of Formatl\./e/ School wide
Responsible Implementation Impact Summative
Components
Require staff to attend workshops Principals Time Ongoing Agendas and Improved school [Safety Survey 4 and 10
through district-wide and/or surveys climate and Results
campus-based meetings on campus culture
culture and climate
Continue to collect data to monitor Principals and Time Ongoing Decrease in Data tracking from(Safety Survey 10
removals and school discipline Behavior discipline Skyward Results
infractions Specialist referrals and
classroom
removals
Implement TBRI and other behavioral |Principals TBRIresources  |Ongoing Decrease in Campus Climate Survey |2 and 10
strategies in all schools and PD discipline walkthrough
referrals and
classroom
removals
Train teachers to utilize classroom Principals and PD provide by Ongoing Improved school |Campus Climate Survey |4, 8,and 10
resources and support staff Behavior Behavior climate and walkthrough
available to support student Specialist specialist culture
learning
Implement facility mandated verbal |Principals and Facility provides |Ongoing Improved school |Campus Climate Survey  |2,4, and 10
de-escalation techniques teachers climate and walkthrough
culture
Incorporate character education and |Principals and SEL resources Ongoing - Improved school |Campus Climate Survey |2 and 10
social and emotional learning teachers Monthly character |climate and walkthrough
training into the daily curriculum. traits culture
Send out district survey and collect Superintendent  |{Time April Data from the Increased sense of [satisfaction survey|6
data on school culture Principals surveys safety on
campuses
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Performance Goal 5: All students will graduate from high school.

Objective(s):

1. All students will have a 4 year graduation plan established for them by the end of their 8t grade year and / or as they enter 9th grade.

Title I
Strategies and Action Steps Persongs) Resources Timelines Evidence o_f Evidence of Formatl\_/e/ School wide
Responsible Implementation Impact Summative |Components
(Code by #)
Graduation plans will be reviewed at  [Campus Staff, ATC [Time End of 3rd and 6% |Graduation Plans |Increased Number of 2
the end of each semester for and Special Ed six weeks and graduation rates |Graduates for the
students in grades 9-12 and Coordinator ongoing 2015-2016 SY
annually for Special Education
students.
Establish summer and intersession Principals Time Summer 2017 Graduation Plans |Increased Summer Credits |2
program to allow for credit Supplemental and Summer graduation rates |Awarded
recovery and enrichment courses funds for teachers school Plans
for at-risk students.
Continue college-going culture on all  [Principals and Funds Ongoing School Increased Student Survey |2
campuses (Informal displays, ATC $200 ‘Walkthroughs graduation rates
college t-shirt days)
Transition Packet on “Leaving UT-UCS” |Principals, Time and copies |Ongoing Copy of the packet|Increased Number of 2
referral list for area agencies, teachers, and ATC graduation rates |Graduates for the
portfolio of academic work 2016-2017 SY
Professional development for staff in |Principal and ATC |Time Ongoing Meeting agendas |Increased Number of 2
facilitating transitions for students graduation rates |Graduates for the
2016-2017 SY
Assess students strengths and needs in|ATC Time Ongoing Data report on Increased Number of 2
the area of career knowledge and results of the graduation rates |Graduates for the
planning in grades 8-12 assessment 2016-2017 SY
Maintain relationships with post- ATC Time Ongoing Increased Number of 2
secondary institutions and foster graduation rates |Graduates for the
student support organizations 2016-2017 SY
Coordinate transition to home school [ATC Time Ongoing Transition plan - |Increased Number of 2,10
district no leavers graduation rates |Graduates for the
2016-2017 SY
Provide PRS to student in need Principals Time Ongoing PIEMS Increased Number of 2,10
documentation, |graduationand |Graduates for the

homebound forms

attendance rates

2016-2017 SY
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Performance Goal 6: All parents are provided opportunities to be involved and make decisions.
Performance Goal 7: Provide a nurturing environment for all children, parents, staff, and teachers.

Objective(s):

1. Take steps to increase school and district communication
2. Conduct organizational health surveys
3. Provide opportunities for parents to participate in school

. . Person(s) . . Evidence of Evidence of Formative/ LHe l.
Strategies and Action Steps : Resources Timelines . . School wide
Responsible Implementation Impact Summative
Components
Build systems of continuous Superintendent  |Time Ongoing Surveys Positive Survey  |EQY Survey 6
communication - Send out District evaluating Results District
newsletter 4 times a year in communication Communication
English and Spanish. system
Facility staff determine how to best  |Principals Time Ongoing Agendas/ calendar|Increased parent |Parent satisfaction|6
involve parental entities in their of parent events |involvement survey
child’s education
Distribution of information on Principals, campus|Time and Copies |Ongoing Copies of each Increased parent |Parent satisfaction|6
enrollment; Handbook, parent clerks document - involvement survey
involvement brochure, etc.... receipt signatures
Implement contract to provide on- Principals Cost Ongoing Translations at Increased parent |Parent satisfaction|6
demand translation for meetings meetings involvement survey
with parent entities
Require principals to hold open house |Principals Time September or Agendas and sign |(Increased parent |Parent satisfaction|6
for students to showcase school/ October in sheets involvement survey
work projects
Develop workshops for parents, All Staff Time Ongoing Agendas and sign |(Increased parent |Parent satisfaction|6
surrogates, and guardians: PD Budget -in sheets involvement survey
Communication skills, anger $500
management, special education,
homework, completion tips,
instructional strategies, ESL
workshops
Send out district survey and collect Superintendent  |Time April Data from the Increased parent |Parent satisfaction|6
data on school culture Principals surveys involvement survey
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Appendix 1
Overview of Regular Foundation School Program

Personnel--UT—UCS provides funding for teachers, instructional aides, and campus clerks for each campus, as described in
the Management Services Agreement that is executed with each facility. The number of personnel funded by UT—UCS will
increase when average daily attendance (ADA) increases as described in the contracts and in the Management Services
Agreements. Principals are assigned to each campus from the district level to provide instructional leadership and oversight.
Teachers, instructional aides, and campus clerks are assigned to campuses based on average enrollment and student
population.

Professional Development--In an effort to be more efficient in providing professional development to staff at the beginning
of the school year and to better meet the needs of individual campuses, UT-UCS implemented a yearlong professional
development process focused on mastering the tools and aspects of quality differentiated instruction. In subsequent years, the
topics will vary according to the needs of our teachers and staff. The entire process includes training provided throughout the
year. It then requires implementation of the specific training topic in the classroom environment, refection, follow up and
collaborative feedback. Teachers, instructional aides, instructional coaches, and principals all participate in the training.
Instructional Coaches plan and support the professional development process with input, review and approval from
principals.

Teachers, instructional aides, curriculum specialists, and principals are encouraged to attend supplemental professional
development conferences and workshops. These offer opportunities to increase their core subject knowledge, to improve their
understanding of classroom management strategies that are effective with the charter school’s student populations, and to
develop their skills in applying strategies and activities that are consistent with the Response to Intervention (RTI)
framework.

Curriculum--The primary goal of the UT-UCS curriculum program is to ensure value-added student learning. The district has
adopted a curriculum developed by the Regional service centers. TEKS RESOURCE SYSTEM uses the 5E model of instruction.
All curriculum elements are built on the TEKS (Texas Essential Knowledge and Skills) to ensure that the students successfully
meet the standards for learning at each grade level. The State Board of Education has adopted the TEKS as the curriculum
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standards for all Texas schools. The TEKS identify what Texas students should know and be able to do at every grade and in
every course.

In the UT-UCS instructional program, support is given to meet academic challenges by providing the resources and strategies
that will address the unique teaching and learning needs of our teachers and students.

The UT-UCS uses State adopted textbooks and approved supplemental instructional materials to address the Texas Essential
Knowledge and Skills (TEKS) in the classroom. Teachers are trained to provide interventions or accommodations in the
instructional process in order to meet the learning needs of the individual student. Our high school students are expected to
meet the requirements of one of the State-approved graduation programs. All courses offered to the students are on the Texas
Education Agency’s (TEA) approved list of courses to meet graduation requirements or approved as an innovative course.
These courses include electives as well as core courses (Texas Education Code 28.002).

Small group instruction is an essential part of our classroom setting. The low student-staff ratios allow for intensive
individualized education that will benefit students with special needs such as special education and limited English
proficiency, as well as those students who are functioning above grade level, at grade level, and below grade level.

The reading and language arts program at UT-UCS utilizes the state-mandated Texas Essential Knowledge and Skills (TEKS)
through the TEKS RESOURCE SYSTEM curriculum. TEKS RESOURCE SYSTEM enables teachers to provide students with a
comprehensive literacy program by incorporating the interrelated components of reading into daily classroom instruction.
These components include phonemic awareness, vocabulary development, comprehension, and analysis of text structure and
literary concepts. In addition, writing is integrated across the curriculum with an emphasis placed on the process of writing.

UT-UCS teachers use a combination of texts and materials to teach mathematics concepts outlined by the Texas Essential
Knowledge and Skills. Teacher’s focus on helping students attains mathematical proficiency across five strands: (1) conceptual
understanding, (2) procedural fluency, (3) strategic competence, (4) adaptive reasoning, and (5) productive disposition. The
resources used on each campus vary depending on the particular student needs there. At all campuses, the regular instruction
is supplemented with the use of manipulatives at all levels, as well as graphing calculators and Calculator Based Laboratory
(CBL) data collection devices at the secondary school level. The lessons follow a 5E model of instruction using hands-on
activities and technology to support the mathematics curriculum. Teachers are encouraged to create intervention plans to
better differentiate instruction and target specific student skill needs.
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The UT-UCS Science department offers science at all levels and for all learners, and as such, various textbooks and ancillary
guides are supplied to the teacher. Since science includes not only reading and writing skills but also is experiential, all
students within the UT-UCS are encouraged to use a tactile and kinesthetic approach to learning, which goes beyond book,
pen, and paper. Again utilizing the 5E model of experiential learning of science means that all students must be involved and
engaged in “hands-on” scientific lab and/or field-based activities each week. To accomplish this important requirement, all
teachers are supplied with science equipment for simple and safe hands-on activities that can be performed in the classroom
and outside on the campus grounds (field labs). Together, all UT-UCS science teachers, science coordinators and their students
are focused on how to best individualize the learning experience so that all students can be successful in the science
classroom.

The Social Studies program at UT-UCS utilizes the state-mandated Texas Essential Knowledge and Skills (TEKS). TEKS
RESOURCE SYSTEM provides teachers and students with a seamless integration of content and skills centered on the eight
strands of social studies as defined by the Texas Education Agency. These strands include history; geography; economics;
government; citizenship; culture; science, technology, and society; and social studies skills. In addition, cross-curriculum
integration is incorporated with an emphasis placed on reading, writing, and vocabulary development.

Students who meet the eligibility criteria for special education are provided an Individual Education Plan (IEP) that addresses
required accommodations and interventions as well as any modifications of the grade-level TEKS. Teachers and UT-UCS
support personnel monitor progress in meeting the goals and objectives stated in the IEPs. Academic Counselors
[LSSP/Educational Diagnostician] employed by UT-UCS ensure that the process of holding Admission, Review, and Dismissal
(ARD) meetings and planning and implementing IEPs are timely and thorough.

Students meet graduation requirements as outlined in the Texas Administrative Code, Title 19, Part I, and Chapter 74 of
Subchapter B issued under the Texas Education Code, §§7.102, 28.002, 28.023, 28.025, 28.054, and 38.003.

Computers are made available using the appropriate software with filtered access to the Internet. The education staff uses the
computers in instruction with students, structuring research and communication activities around the technology.
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Instructional strategies are individualized according to the particular needs of the student and the goals and objectives of the
IEP or Individual Family Service Plan (IFSP). Teachers use group instruction when particular individual students can benefit
from it, and students receive instruction through participative projects, "hands on" activities that allow students to create
while learning and practicing academic skills and which allow teachers to evaluate student work using authentic assessment
methods. When appropriate, guided instruction, self-paced monitored instruction and accelerated remedial teaching methods
are used.

Dyslexia Program

The goal of UT-UCS is to provide appropriate interventions to students who have been identified as having dyslexia or related
disorders. Referrals and screenings are provided for students who have been identified as having primary difficulties in
reading, writing, and spelling and who are not progressing academically despite conventional instruction, adequate
intelligence, and socio-cultural opportunity. Appropriate intervention will take place if screenings indicate dyslexia and the
Local Support Team (LST) of each campus supports the identification.

It is the policy of UT-UCS to:

1. Provide a system for screening students to identify those whom may have dyslexia or related disorders.

2. Provide remedial or differentiated instruction to meet the special needs of students who are dyslexic or have related
disorders.

3. Provide staff development to train school personnel in the screening and remediation of dyslexic students.

ESL Program

The goal of the charter school’s English as a Second Language program is to enable limited English proficient students to
become competent in the comprehension, speaking, reading, and composition of the English language through the integrated
use of second language methods designed to meet the special needs of limited English proficient students.

[t is the policy of UT-UCS that:

1. Every student who has a home language other than English and is identified as limited English proficient will be
provided a full opportunity to participate in an ESL program based on criteria established by the state.
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2. The ESL program will be an integral part of the regular program and taught by a certified ESL teacher.
3. The basic curriculum content of the program will be based on the essential knowledge and skills required by the state
and students will be assessed for achievement in mastering the essential knowledge and skills.

Special Education Services
UT-UCS funds the following staff from state Special Education funds:

e Licensed Specialists in School Psychology (LSSPs)
e Behavior Specialists
e Administrative Support Staff

UT-UCS provides special education services for students with disabilities who have a need for specially designed instruction
and is actively involved with “child find” efforts to ensure that children with learning challenges have access to evaluations and
services, when appropriate.

An Admission, Review, and Dismissal (ARD) Committee Meeting initiate services for students with disabilities upon eligibility
determination. To qualify for services, a student must meet eligibility criteria in one of the following areas: auditory
impairment, autism, emotional disturbance, learning disability, mental retardation, orthopedic impairment, other health
impairment, speech/language impairment, traumatic brain injury or visual impairment.

UT-UCS believes in educating students in the least restrictive environment. A full continuum of instructional and related
services is available to eligible students to support and maintain maximum access to general education.

Students spend various amounts of time in general education and special education settings, depending upon their specific
needs. A variety of support services are available on the campus including instructional and related services.

Below is a listing of the services provided through the UT-UCS Special Education Program:
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Assistive Technology—UT-UCS ensures that assistive technology devices and services needed to benefit for
instruction are provided to any student with a disability.

Behavior Specialists—Through consultation and training, Behavior Specialists support general and special
education teachers in providing quality education to students who have behavioral problems. The role of the Behavior
Specialist is to develop systems of support to maintain students in the least restrictive environment. Individual
consultations include teacher interviews, observations and assessment, and recommendations based on the function of
a student’s behavior or modifications needed in the classroom. Training workshops for local school district staff
and parents feature effective, practical, research-based behavior and motivational strategies focused on assisting staff
in developing proactive plans that include techniques for prevention.

Campus Instructional Settings/Service Delivery Models—an ARD/IEP Committee makes all decisions regarding
placement and services on an individual basis. Students must receive services in the least restrictive environment with
an emphasis on access to the general education curriculum.

Deaf Education Services—Students who are Deaf or Hard of Hearing are provided a wide array of support services
in the district. According to individual needs, services can include consulting, direct instruction by certified teachers of
the Deaf through inclusion support, resource classrooms, and self-contained classrooms, speech and language services,
audio logical management, and counseling. The Deaf Education Program supports a variety of communication options
according to Individual student needs. Our program supports both Total Communication and Auditory/Oral
Communication.

Occupational Therapy (OT)—The Occupational Therapy team uses purposeful, goal directed activities to enable a
student with a disability to benefit from special education services. Specifically, therapy is designed to assist in the
development of skills that are prerequisites to academic learning within the educational setting. Depending on student
needs, it may include improving gross and fine motor skills, coordination, adapting environments, organizing and using
materials appropriately, and/or developing routines for dressing and feeding skills. Delivery of OT services in the
educational setting is distinctly different from clinically based, medically necessitated treatment. Eligibility for this
support service is determined by formal assessment, requested by the ARD/IEP Committee or via the diagnostician or
licensed specialist in school psychology as a part of the initial evaluation.
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Physical Therapy (PT)—The Physical Therapist plans and implements programs that will help students meet their
educational goals and objectives and benefit from special education services. The therapist is concerned with
facilitating the child's overall performance in the classroom, considering the student's developmental level and physical
disability. Services are provided to enhance independent functioning and may include positioning, strengthening,
modifications and adaptations to the environment. Although medical concerns are significant, rehabilitation is not the
focus of school-based physical therapy. Eligibility for this special education support service is determined by
assessment requested by the ARD/IEP Committee or via the diagnostician or licensed specialist in school psychology as
a part of the initial evaluation.

Related Services—Special education related services are necessary to enable eligible students to profit from special
education. These services may include: Audiology, Physical Therapy, Counseling, Occupational Therapy, Orientation
and Mobility.

Special Education Transition—Special education transition services provide support to UT-UCS staff in the areas of
compliance with Federal and State laws regarding the provision of transition services to students with disabilities and
related laws pertaining to the employment of individuals with disabilities. Additionally, the transition specialist
provides support to UT-UCS staff, individual students and families by providing referral and service coordination based
on individual needs; conducting functional vocational evaluations for specified students; providing individual
consultations including teacher interviews, observations and assessments and making recommendations for the
integration of transition-related services into the [EP; collaborating with community agencies to establish facilities and
programs to assist persons with disabilities; providing technical assistance and innovative programs for campus-based
transition assessments; and conducting workshops on transition-related topics such as: self-determination, selection of
post-secondary goals and coordinated activities, compliance updates, transition assessment and work-based learning.

Speech Language Pathology Services—Certified Speech Language Pathologists provide services to students who
have been identified through the evaluation process as having a disability in speech and/or language. Services are
provided in both general and special education settings.

Student Records—It is the responsibility of the special education department to process, maintain and safeguard all
student records. The department protects the privacy of the students and their families by implementing federal and
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state laws and guidelines, which govern student records. All written requests for the release of student information are
processed through this department.

Surrogate Parent Training Program—Students whose natural parents, for a variety of reasons, cannot make
educational decisions for them may have a surrogate parent appointed. The surrogate is assigned to protect the
student's rights and act as the student's advocate in the educational decision making process. Surrogates attend
ARD/IEP meetings and review educational records. The Special Education Department provides training for surrogate
parents identified by the campus or for foster parents acting as surrogate parents.

Visual Impairment Service for Students (VI)—VI Certified Teachers provide services for students with visual
impairments. These teachers travel to the students' assigned schools or educational settings to provide consultative
services and/or direct instruction. Programming adaptations and modifications are made available in the students’
learning environment. Specific skills training, unique to the visual impairment, is assured, (e.g. Braille, large print, low
vision aides, tactile and recorded materials, assistive technology, and daily living skills.) Evaluation information and
recommendations from the Orientation and Mobility Specialist may be included in the IEP. Training in orientation and
mobility may be provided if approved by the ARD/IEP committee.

Vocational Services—Vocational training is provided to students in a variety of classes and settings.

Classes provided are:

e Occupational Skills Development: This class provides opportunities to experience free enterprise by operating
on-campus businesses (e.g. school store, deli etc.).

e Community Based Vocational Instruction (CBVI): The classroom is extended to non-paid work sites in the
community providing hands-on activities to explore careers, job shadow, and build employment skills.

e Supported Employment: Students participate in paid employment with the support of a job coach.

e Work Program: Students earn high school credit while participating in full or part-time employment with work
progress monitored by the VAC teacher and employer.
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Vocational Adjustment Class: This instructional arrangement/setting is for providing special education and related
services to a student who are placed in paid employment with regularly scheduled direct involvement by special
education personnel in the implementation of the student’s [EP.

Campus Allotments

A total of $49,470 of UT—UCS'’s State Foundation Funds is allocated among UT-UCS campuses to assist principals in meeting
the following needs:

e Teacher Textbook Editions

e Ancillary student books/workbooks

e Correspondence courses

e Field trips [admission fees, transportation costs]

e Student incentives/awards [inexpensive, educationally related items, such as books, pencils, etc.]
e Teacher incentives/awards [inexpensive, educationally related items, such as books, pencils, etc.]
e Small equipment and miscellaneous needs

e Professional development

e General office supplies

e Food costs

e Printing costs

A chart illustrating the campus SFF allocations follows:
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SH PF KOz AMH PW TNC MCH DRIC LR OH HHH REFUGE
Enrollment as of Spring 2016 36 19 32 10 27 68 130 14 38 24 24 8
Enrollment * $85 3,060 1,615 2,720 850 2,295 5,780 11,050 1,190 3,230 2,040 2,040 680
Total Campus Allocation 3,060 1,615 2,720 850 2,295 5,780 11,050 1,190 3,230 2,040 2,040 680
420-11-6399-XXX-6-11 1,836 969 1,632 510 1,377 3,468 6,630 714 1,938 1,224 1,224 544
420-11-6499-XX%-6-11 612 323 544 170 459 1,156 2,210 238 646 408 408 68
420-13-6499-XXX-6-11 612 323 544 170 459 1,156 2,210 238 646 408 408 68
HP MH SHC AO UVA HBH UHS GBH CC SETON CA
Enroliment as of Spring 2016 18 21 5 12 37 11 11 19 33 17 17
Enroliment * $85 1,530 1,785 425 1,020 3,145 935 935 1,615 2,805 1445 1445
Total Campus Allocation 1,530 1,785 425 1,020 3,145 935 935 1,615 2,805 1,445 1,445
420-11-6399-XXX-6-11 918 1,071 340 816 2,516 748 748 1,292 2,244 1,156 1,156
420-11-6499-XXX-6-11 306 357 43 102 315 94 94 162 281 145 145
420-13-6499-XXX-6-11 306 357 43 102 315 94 94 162 281 145 145

High School Allotment

Based on the preliminary charter school funding template for the 2016-2017 school year, UT-UCS will receive $106,775 in
State Foundation Funds that are earmarked as its High School Allotment, to be used for activities listed in the Texas Education
Code §61.1093. When funds from the 2015-2016 school year are rolled forward, a total of $107,634 will be in the 2015-2016
program. After taking set-asides for district-wide initiatives, UT-UCS will distribute these funds to campuses based on the
number of students enrolled in grades 9 through 12.

e $44,114 has been reserved to fund .5 of an Academic Transition Coordinator’s salary.

e $55,000 has been reserved fund travel for Academic Transition Coordinators across the district.

e $2,000 has been reserved to purchase licenses for the Odysseyware program.

e $2,500 has been reserved to provide professional development to staff responsible for creating college-going cultures,
increasing the number of students on the Recommended High School Plan, establishing summer and transition
programs, and other activities allowed under the High School Allotment program.

e The remaining balance has been allocated to campuses based on the number of students in grades 9 through 12.
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Note: Any supplemental funds allocated to individual campuses that remain unobligated after April 15 are subject to
being redirected to district wide supplemental activities.

Planned Activities (Allowable under TEC § 61.1095)

UT-UCS will focus program efforts on programs and activities to—

Provide under-achieving students with instruction in study skills for success in college level work, academic and
community support for success in college preparatory classes, and information about and access to college and
financial aid;

Create small learning communities, advocacy programs, or advisory programs for students;

Establish summer and transition programs that provide academic support and instruction of students entering Grade 9;
Provide academic support and instruction to increase the number of students who complete the Recommended High
School Plan;

Increase the number of students participating in dual enrollment or concurrent enrollment courses;

Create a college-going culture within the district; and

Increase the number of students taking preparatory and college entrance exams.

Allowable Expenditures—High School Allotment

The High School Allotment funds may be use for the following items, as long as the items support at least one of the activities
allowed under TEC § 61.1095:

Tuition and fees (for student

Textbooks and other instructional materials;
Transportation (related to the allowable activities);
Equipment, including science laboratory equipment;
Technology;

Parent and community involvement and outreach;
Professional development;

Technical assistance services;

Performance rewards and incentive programs for students;
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e Personnel costs, including salaries and benefits;
e Stipends and extra-duty pay; and
e Performance reward and incentive programs established in district policy or employment contracts.

Unallowable Expenditures

e Indirect costs;
¢ Administrative costs;
e Athletic programs.

Annual Performance Review

At a meeting of its Advisory Board, UT-UCS will establish annual performance goals for the programs, activities, and strategies
funded through the High School Allotment. These goals will be related to the following indicators and will be reviewed
annually:

(1) Percentage of students graduating from high school;

(2) Enrollment in advanced courses, including College Board advanced placement courses, International Baccalaureate
courses, and dual or college credit courses;

(3) Percentage of students successfully graduating on the Recommended High School Program or Distinguished
Achievement Program described in Chapter 74, Subchapter E, of this title (relating to Graduation Requirements,
Beginning with School Year 2004-2005), or Chapter 74, Subchapter F, of this title (relating to Graduation Requirements,
Beginning with School Year 2007-2008);

(4) Percentage of students who achieve the higher education readiness component qualifying scores on the English
language arts section of the exit-level Texas Assessment of Knowledge and Skills (TAKS); and

(5) Percentage of students who achieve the higher education readiness component qualifying scores on the mathematics
section of the exit-level TAKS.

UT-UCS shall ensure that decisions about the continuation or establishment of programs, activities, and strategies
implemented with high school allotment funds are based on:

District Improvement Plan Page 31



(1) State assessment results and other student performance data;

(2) Standards for success and cost-effectiveness as established by the commissioner of education in accordance with the
Texas Education Code (TEC), §39.113(a)(1); and

(3) Guidance for improving high school completion and success and college readiness programs as established by the
commissioner in accordance with TEC, §39.113(a)(2).

Individuals with Disabilities Education Act (IDEA)

IDEA-B Program

IDEA-B Formula and Preschool funds are used only for the excess cost of special education and related services for students
with disabilities. Before these funds are used, UT-UCS must expend on the education of students with disabilities at least an
amount of state and local funds equal to the average amount of funds spent on all students at UT-UCS.

All IDEA-B funds must be used to supplement the level of state and local funds expended for the education of students with
disabilities and in no case to supplant state and local funds. All available state fund sources should be explored before a
decision is made to expend these funds.

IDEA-B Formula

The 2016-2017 IDEA-B Formula tentative entitlements for UT-UCS are $413,376. When the $84,804 in carryover funds from
2015-2016 is added to this amount, UT-UCS has a total of $498,180 for its 2015-2016 IDEA-B Formula program.

Formula funds are distributed to supplement payroll costs, professional and contracted services, supplies and materials and
other operating expenses. Following is a general explanation of the major uses in each category.

$365,804—Payroll Costs

1.5 FTE Behavior Specialists are funded by IDEA-B in order to support individual student and campus and district level
behavioral concerns.
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1 FTE District Monitor is funded by IDEA-B in order to ensure compliance with state and federal education special
education regulation.

1 ARD Facilitator is funded by IDEA-B in order to ensure compliance with state and federal education special education

regulation.

$117,736—Professional and Contracted Services

Surrogate Parents are utilized for students with disabilities who require a surrogate parent be appointed based on state
law. The surrogate parent ensures that the student is afforded all his rights under federal law.

Speech Therapists are required to provide identified students the necessary evaluation and speech and language
therapy services documented in the student’s [EP. IDEA-B funds the hourly rates of 11 speech therapists.

Related Services Providers may include professional such as occupational therapist, physical therapist, special
education transition service providers, and teachers certified in the education of students with auditory impairments or
visual impairments. These professionals are required to provide identified students the necessary evaluation and
therapy services documented in the student’s [EP.

$3,000—Supplies and Materials

Classroom Materials and Supplies are provided to the teacher in order to provide direct services to identified

students with disabilities. Purchased materials are necessary in order to implement the student’s [EP.

Assessment Tools for district assessment personnel is updated annually to ensure the most current measures are
utilized for the evaluation of students.

Training Materials are purchased in order to enhance teacher training. Materials may include resources such as books,
charts, or like materials.

$2,500—Staff Development
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Staff Development will include conferences, workshops and presentations designed to increase  UT-UCS staff
knowledge of current practice, research and legal issues in education.

Memberships are obtained to provide the LSSPs, Educational Diagnosticians, Behavior Specialist, and Transition
Specialist support and training.

$7,140—Capital Outlay

Technology software will be used for student special education data management.

Title I, Part A

The 2016-2017 Title I, Part a tentative entitlement for UT—UCS is $529,618. A total of $201,000 will carryover from the
2015-2016 school year, making the total Title I, Part A funds available for the

2016-2017 program $730,618.

Reservation of Funds. UT—UCS has reserved approximately 98.4% of its Title I, Part A funds for the following
purposes:

$440,162 to provide neglected share services to students residing in facilities for neglected children. These neglected
share services will consist of an instructional coach who will provide peer coaching to teachers of these students, as
well individualized instruction to students in greatest need of assistance. It will also include supplemental curriculum
materials in reading, math, science, and social studies for use with students who reside in facilities for neglected
students.

$500 to provide services to homeless students attending campuses not serviced by Title I, Part A.

$60,160 for the Administration of Title I, Part A, Programs

$5,296 for district-level parental involvement training and activities.

$15,000 for supplemental professional development, including professional development to assist teachers in meeting
the NCLB Highly Qualified Teacher requirements, and to assist paraprofessionals in meeting the Title [, Part A
qualification requirements.

Campus Allocations. A total of $8,550 has been allocated to the campuses designated as Title I, Part A
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All students on the one Title I, Part A campuses will benefit from the Title [, Part A program at the campus.

UT—UCS has outlined the following general parameters that all Title [, Part A campuses will use in order to prioritize children
for the appropriate level of Title I, Part A services.

PK through Grade 2

e Students in PK through Grade 2 will be assessed using Go Math for math primary tests in and DIBELS for reading, or if
students are unable to perform on these assessments, using developmentally appropriate alternate assessments in
these areas

Grades 3-8

e Students in Grades 3-8 will be assessed in reading using DIBELS and Think Through Math for math, or if students are
unable to perform on these assessments, using developmentally appropriate alternate assessments in these areas.
¢ In each subject, students will be ranked in order of greatest need, and the level of service.

Grades 9-12

e Students in Grades 9-12 will be assessed in reading using Achieve 3000 and Think Through Math for math, or if
students are unable to perform on these assessments, using developmentally appropriate alternate assessments in
these areas.

e In each subject, students will be ranked in order of greatest need, and the level of service.

Title I, Part D, Subpart 2

Title I, Part D, Subpart 2 provides supplemental funding designed to improve the educational service to children in facilities
for the neglected or delinquent so that these students will have the opportunity to acquire the knowledge and skills contained
in the state content standards. The goal is that these students will meet the same student performance standards that all
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children in the state are expected to meet. Title I, Part D has a primary focus of facilitating the transition and academic needs of
students from correctional programs to further education or employment.

The 2016-2017 Title I, Part D, Subpart 2 tentative entitlement for UT—UCS, is $130,249. When the $215,000 in carryover
funds from 2015-2016 is added to this amount, UT—UCS has a total of $345,249 for its 2015-2016 Title I, Part D, Subpart 2
program.

e Atotal of $215,145 of the UT—UCS Title I, Part D, Subpart 2 entitlement has been retained at the central office to
provide Instructional Coaches, and Academic Transition Coordinator salaries for services to students attending UT—
UCS campuses located at facilities for the delinquent.

e The remaining balance of $130,104 will fund supplemental teachers and an instructional aide at UT-UCS campuses
located at facilities for the delinquent.

PK through Grade 2

e Students in PK through Grade 2 will be assessed using Go Math for math primary tests in and DIBELS for reading, or if
students are unable to perform on these assessments, using developmentally appropriate alternate assessments in
these areas

Grades 3-12
e Students in Grades 3-12 will be assessed in reading using DRA 2 and DOMA for math, or if students are unable to
perform on these assessments, using developmentally appropriate alternate assessments in these areas.

e In each subject, students will be ranked in order of greatest need, and the level of service.

Title II, Part A

The 2016-2017 Title II, Part A tentative entitlement for UT—UCS is $24,673. When the $0 in carryover funds from 2015-2016
is added to this amount, a total of $24,673 is available for the 2015-2016 Title II, Part A program.
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e $24,673 will be used to fund an additional teacher at the George M. Kozmetsky campus in order to reduce class sizes.

To determine the distribution of Title II, Part A funds to campuses, each campus was assigned weights based on the percentage
of core academic subject classes in 2015-2016 that were taught by teachers who were not highly qualified in the subject, either
for regular education classes or for special education classes.

State Compensatory Education

The revised 2016-2017 charter school funding template indicates that UT—UCS will receive approximately $806,039 in funds
for the SCE program. A minimum of 52% of these funds, or $419,140 must be expended for program activities allowable
under SCE. Prior-year carryover for this program is $0. When combined with the current-year amount, this results in
approximately $419,140 that must be expended for the 2016-2017 program. Of this amount, the following reservations will
be made at the district level:

e $161,104 will be allocated to provide Title I, Part A-equivalent services to the campuses that are being “skipped” on the
Title I, Part A campus selection schedule. These are the amounts that these three campuses would have received in
Title I, Part A funds if they had not been “skipped.” As required by federal statute, these supplemental state funds will
be used in accordance with P.L. 107-110, Section 1114.

e $233,036 will be distributed to UT—UCS campuses for services to students who meet the state criteria for at-risk
students. Thirteen UT—UCS campuses have 100% of their enrollment identified as being at risk by virtue of residing in
a residential facility for neglected or delinquent children. Students at the remaining UT—UCS campuses [Olympia Hills]
who receive SCE services are identified by the state at-risk criteria. These funds will be used to provide supplemental
instructional services as determined by the individual campus improvement plans.
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e 25,000 will be used to provide credit recovery and summer enrichment programs to at-risk students. Odysseyware is
included in this amount.

Campuses receiving SCE funds will use these funds for the following purposes, as determined by their campus improvement
plans:

e To provide supplemental tutorial services to students identified as at risk of failing to meet the state student
performance standards.

e To provide transition services to identified at-risk students to assist in their transition to a less restrictive environment.

e To provide supplemental instructional supplies and materials to identified at-risk students.

e Title I, Part A school-wide campuses have the option to combine their SCE funds to upgrade their entire education
program, as described in their individual campus plans.

Note: Any supplemental funds allocated to individual campuses that remain unobligated after April 15 are subject to
being redirected to district wide supplemental activities.

District Improvement Plan Page 38



"dnesB auy) Ul SJUBPNIS oU Bl B} SHE3IPUI () 0P v BION

0 0 0 0 UEISY
0 0 0 0 ueIpu| uedlsLWy
00 b 0 00 L 0 UeIUSIWY UBDLYY
00 4 0 00 z 0 SUspnIs |1y -7 (£00808£22) T3AIEIN
0L £S ¥ £e 09 S | 3L
60 901 I 60 £0L b uoienps |esads
i 0 0 : 0 0 weIBiy
00 3 0 00 ol 0 T3
zZ9 €Ll £ 69 gLl g “Apesip fjjeaiwoucd3
! 9] 0 ) 0 o] Elie)
oe 0s ¥ 9’6 A ) HSU I
00 ! 0 00 Ll 0 |elzean|ny
e €0z 6l 66 £0Z 0z SUUAM
00 L 0 00 I 0 1apue|s| syioed
[ 8Lz 4 o't 12z 2 JluedsiH
zez 8 rd A AN z ueISy
00 < Q 00 Z Q uelpu| uedlsuy
00 SE 0 00 9t 0 Uedlauly Uedupy
89 LLig 8T L9 687 0t SIUEPMS || L
[ gz z 00l 0t 3 I 3L
00 L9 0 00 z9 0 uonesnps |epads
. 4] 4] . 0 0 Uiy
00 L 0 00 I 0 T3
6% 19 € £9 €9 ¥ “Apesip fjleaiwcucd3
: 0 0 : 0 0 310
[ 8z Z 00l 0t £ S
00 9 0 00 9 0 |eoemnin
ozl Szl Sl Faran 9zl =18 SUUM,
00 L 0 00 I 0 1apue|s| Jyioed
Sl LEL Z fra YEL € Jeds|H
0'sZ 8 z 0'sZ 8 z uelsy
00 L o} 00 L 0 uelpu| uedusLYy
00 Z 0 00 zz 0 UBDLISWY Uedly
g9 62 5l 0L 86Z ¥4 SiuspnIs (v Zl6
69 62 Z L9 0t < | 23l
frd S¥ 1 z S¥ ! uopne=nps |enads
: 0 0 i 0 0 weibiy
00 8 0 00 6 0 13
LL Fasy ¥ SL £S ¥ “Apesip fjledjwouco3
' 0 0 ' 0 0 315
L'6 b z L'6 7z z YSU I
00 bl 0 00 Ll 0 |eeany
€S L ¥ s LL ¥ UM
’ 0 0 . 0 0 lapue(s| 2yised
LS 8 S LS L8 S Jueds|H
00 I 0 00 | 0 ue|sy
00 L 0 00 I Q uejpuj uedjislly
00 €l 0 00 ¥l o UBDBWY LD
LY 06l 5 LY 161 6 SpuspnIs |1y 8L 12141s1d
(%) s1ey siuepms sinodeig (%) s1ey sispms sinodoig dnolBjuspnis ueds apeiD SRAWES 10 PHISIO

AINgEIUnoooE 31)S o)
paldde suoisnpxe loinels
Ui pajenz|eD

9084ZC -'ON PMISI]
YHI ALISH3AINN SYX3L1 40 ALISHIAINN SWeN PlsIg

LH0d3d AYVIWWNS LNOdO™d TVNNNY #1L-€1.02

ADNI OV NOILYDNA3 s¥X3l

IVILNIQIdNOD
S LOZfPOIS

Page 39

District Improvement Plan



Page 40

"dnesB auy) Ul SJUBPNIS oU Bl B} SHE3IPUI () 0P v BION

SUUM,

1Bapue|s| 213ed

Jueds|H

UEISyY

uelpu| ueslaLly

uedlalWly eIy
SUSpRIS ||y 2L (800908422}
diNv'D 43 0NIdH Lvd

00 00

—0O0O0O—00
(o o e T R o
— o0 o —O0
OO0 oOoOO0OO0O

00 oo

00
00

00
00

I3l
uopeanpa |epads
Jueibiy
13
‘Apesip fjledjwoucoy
310
S
|[ElemInAy
SUUM,
lapue[s| 2ysed
aedsiH
uE|sy
ueIpu| uBdaLY
UeIlSaWY ULy
SUSpnIs ||y Zh-L

00 00

00 00

00 00

W—Oo0OO0OMNOMmMOoOO0OO0OO0OO0O0mWw
o000 000000O0O0OO0
L—Oo0o0oMNOMOOoOOOOoOo MY
O0O00O0O00O000000 00

00
00

00
00

| 2L

uole=npa |ecads

weIBiy

173

“Apes|p Ajlesjweoucog

Elle]

HSU

(LR Y

SUUM

lapue|s| syoed

SluedsiH

uelsy

ue|puU| UBdIBLLY

uedpaWY UBDIY
SIUEpMS || Zl6

00 00

00 00

ST OoO00~—~0MO0O00O0OMm
0000000000000 0
o OO0 —0OmMmOO OO OO
o000 0000OoO0oOO0O00O

00 00

00 3L
uolesnpa |enads
Uiy

13

“ApESID ....‘__mu_EDCDUw
Ele)

HSH Iy

|ezem N

SUUM,

Iapues| oloed

00 00 o|ueds|H

— 00000000 0OM
Lo Bt e Y e e o e e e o e
— oo OOOoOOOO oM
o000 O0CO0OO00O00O

(%) =189 suspnis  sinodoiq (%) |1BY sUepnis  sinadaig dnoiBiuspnis ueds apels sndiies 10 Puisig

AINgEIUnoooE 31)S o)
paldde suoisnpxe loinels
Ui pajenz|eD

9084ZC -'ON PMISI]
YHI ALISH3AINN SYX3L1 40 ALISHIAINN SWeN PlsIg

LH0d3d AYVIWWNS LNOdO™d TVNNNY #1L-€1.02

ADNI OV NOILYDNA3 s¥X3l

IVILNIQIdNOD
S LOZfPOIS

District Improvement Plan



‘dnedB ) Ul SIUSPNIS CU I8 UL} SSIEIIPU (1) 10D ¥ (SN

00
'St

£e
0aQ

00
S0l

£l

00

00
£e

00

00

00

00

00

00

0 0
I4 0
0 0
€ 3
0 0
6 I
0 0
0 0
L 0
€l 4
v 4
Z 0
0 0
S 0
6l [4
0 0
¥l Z
0 0
¥ 0
0 0
6l [
0 0
0 0
L 0
e z
L 0
0 0
0 0
0 0
b 0
0 0
0 0
0 0
0 0
0 0
b 0
0 0
0 0
0 0
L 0
b 0
0 0
0 0
0 0
L 0
0 0
0 0
0 0

0 0
LB 6 b
0 0
£Et £ b
0 0
28l Ll 4
! 0 0
0 0
00 L 0
00z Sl €
oe SZ Z
00 Z 0
: 0 0
0o 9 0
001 0Z [4
: 0 0
£¥l i 4
! 0 0
00 ¥ 0
: 0 0
S0l 6l [4
. 0 0
0 0
00 Z 0
o'g SZ 4
00 L 0
: 0 0
0 0
0 0
00 b 0
: 0 0
0 0
0 0
0 0
0 0
00 b 0
: 0 0
0 0
0 0
00 L 0
00 b 0
: 0 0
0 0
0 0
00 L 0
i 0 0
0 0
0 0

315

HSU Y
[elea N

2UUM

19pue|s| 2y3ed
Jlueds|H

UEISY

uBlpU| UBdBWY
UuedusWly Ueduy
SIUBPNIS |1y

I 3L

uoleanpa |eadsg
ueiBiy

3

“ApESIp £j|EDjWCUCOT

312

HSU I
[elsemniy

SUUM,

1apue[s| suved
JluedsiH

uesy

ue|pu| Uedauy
UBDUSWY By
SJu=pnIs ||y

I3l

uolesnpa |exads
1ueiBiy

3

‘Apes|p fj|esjwoucog

ENte)

HSU Y
|elsemny

SUUM

IPpues| 2ued
2luedsiH

UEISY

uelIpu| uedlBWY
UesUSWY UBDLYY
SIuspnIs ||y

| 8L

uone>npa |epads
weiBiy

3

‘Apesip Aj|ejwoucs3

31D
NSU Iy
[esemInA

8L

Zl-L

{510908£2Z) TOOHDS
AASLIWZOH W IDHOFID

(o) 218y swepnis  sinodeuq

paldde suoisnoxs Aoiniels

fngeuncose agels Joy

Yl pSie|nsed

(9) 21ey suepms  sinodoiq

dnoJb uzpnis ueds apeio

sndwes 10 PUISIa

140d3d AdVHNNS LNOdOHd TIVNNNY tL-£102

ADNI DY NOILYDINA3 s¥WX3aLl

IVILNIdIdNOD

90842¢ “'ON PUIsI]
VHD ALISHIAINN S¥YXIL 40 ALISHIAINN :SUWEN PUISIq

SLOZAr0/9

Page 41

District Improvement Plan



"dnesB auy) Ul SJUBPNIS oU Bl B} SHE3IPUI () 0P v BION

0 0 0 0 T3
00 4 0 00 z 0 ‘Apesip fleajwouco3
’ 0 0 ’ 0 0 Ellle]
00s ¥ [4 00s 14 Z HSU Y
00 2 0 00 I Q |Elzemny
£EeL £ al 0'sg 123 L SUUM
’ 0 0 ’ 0 0 1apueys| 2ued
00 L) 0 00 81l Q JedsiH
£'€E € L £'EE € L ue|sy
00 L 0 00 L 0 uelpu| uedsWy
00 £ 0 00 £ 0 UBDISWY UBdlLy
Z9l 89 LL L£L 0L 2L SIU=pnIs ||v Zl-6
00 4 0 00 Z 0 |21l
00 vl 0 00 il Q uoneznpa |eioadsg
: o] 0 : 0 0 weibiy
00 4 0 00 Z 0 T3
00 £ 0 00 £ 0 "Apes|p fjlesjweuco3
! o] 0 ) 0 o] 310
00 z 0 00 z o HSU Y
0o Z 0 oo z 0 |ezem Ny
r ¥ L s e L SUUM
i 0 0 : 0 0 1apue|s| Jyoed
00 2 0 00 e Q JluedsiH
00 2 0 00 I Q UEISY
: Q 0 . 0 Q ue|pu| UBdIBLLY
00 b 0 00 b 0 UedIaWY UBDUNY
8¢z 9€ L g8z 9t ! SiUEpPNIS || aL (PZ0908£22)
LyLNgyHIY0ENIN
S¥X3L) SNdWYD DNL
201 L€ ¥ STl oF S I 3uL
00 S 0 00 S 0 uonesnps |eppads
. Q 0 . 0 Q 1ueIbiy
o0 ¢ 0 00 £ 0 13
€l 62 ¥ 951 Ze g "Apes|p Aj|eojwouno3
: Q 0 ) 0 Q 310
S8 Lz Z €l €Z € YSU
’ 0 0 ’ 0 0 jeemniy
£l £ 1 £l L b UM
: 0 0 : 0 0 1apue|s| Jyed
20l g € €€l 0f ¥ Jluedsiy
. Q 0 ) 0 Q ueIsy
Q 0 0 Q ueipu| ueslsuwy
00 Z 0 00 £ 0 UBDLISWY UEDLY
201 LE ¥ Sl or S SpUEpnIs |1y L
Sl €l z 00z Sl £ I 3L
00 € 0 00 € 0 uopeanps |epads
: Q 0 . 0 Q ueiBiy
00 L 0 00 I o] 13
002 0l z 0'sZ Zl £ ‘Apesip £jlesiwouco]
(%) Sey swepris  sinodeiq (%) Sley swspris  snodeiq dnoiB Wspris ueds speiS sndwe> 10 PUIsIg

AINgEIUnoooE 31)S o)
paldde suoisnpxe loinels
Ui pajenz|eD

9084ZC -'ON PMISI]
YHI ALISH3AINN SYX3L1 40 ALISHIAINN SWeN PlsIg

LH0d3d AYVIWWNS LNOdO™d TVNNNY #1L-€1.02

ADNI OV NOILYDNA3 s¥X3l

IVILNIQIdNOD
S LOZfPOIS

Page 42

District Improvement Plan



"dnosB auy) Ul SJUBPNIS DU Blam 2B} SIIEIPU () 10p ¥ TBON

00 [ 0 00 Ll 0 2L
00 € 0 00 € 0 uopeanpa [eicadsg
: 0 0 : 0 0 ueibiy
0 0 0 0 13
00 zl 0 00 zl 0 ‘Apesip £|eajwoucs3
: 0 0 . 0 0 Elle]
00 oL 0 00 ol 0 4SH Y
) 0 0 : 0 0 =R
00 z 0 00 z 0 BUUM
’ 0 0 . 0 0 lapuels| 2uoed
00 ¥ 0 00 14 0 Jluedsiy
) Q 0 ) 0 Q ueIsy
0 0 0 0 uelpu| UedBWY
0a 9 0 00 9 0 ueIUBWY Uedly
00 Zl 0 00 Zl 0 SuEpns ||y ZL6
00 € 0 00 € 0 2L
00 3 0 o0 L 0 uolesnps |eioads
: 0 o] : 0 0 1By
00 b 0 00 L 0 T3
00 € 0 00 € 0 ‘Apes|p fjjeojwouod3
: 0 0 ’ 0 0 310
00 £ 0 00 € 0 YSU I
! 0 0 ' 0 0 [elzemny
00 L 0 00 L 0 SUUM,
: 0 0 : 0 0 1Bpuels| syoed
oo L 0 oo L 0 SluedsiH
: 0 0 . 0 0 uEIsYy
0 0 0 0 ue|pu| uedlisuly
00 b 0 00 L 0 UedHaWYy uedliyy
00 £ 0 00 £ 0 SIUEpmSs ||y gL (5z00084Z2) IWOH
SINIHATHD LSIA0OH13IW
00 ¥ 0 00 ¥ 0 3L
00 92 0 00 £2 0 uollesnps |enads
: 0 0 ! 0 0 1By
00 < 0 00 < 0 13
00 S 0 00 S 0 “Apesip fjjesiwouca3
: 0 0 ’ 0 0 310
£'€E 9 z £EE 9 4 YSH Y
00 £ 0 00 £ 0 [elemny
9l £9 Ll 9/l 89 Zl SUUM
' 0 0 ' 0 0 Ipuegs| ayved
00 6z 0 00 az 0 SiuedsiH
0'se ¥ L 0'5e i L ue|sy
00 b 0 00 L 0 uelpu| uesswy
00 ¥ 0 00 ¥ 0 uBdHALWY LSy
Sl 0L Zl £Zl a0l £l SIUspnIs |1y L
00 < 0 00 Z 0 I 3L
00 zl 0 00 El 0 uoleanpa epads
) 0 0 i 0 0 Jueibipy
(%) S1ey swapnis sinodelq (%) S1ey swspms sinodoig dnoJB Wwapnis ueds speiS sndwe> 10 PuIsIg

Ripgeluncose apels io)
paydde suoisnppxs Koineis
Wi paje|nzed

9084EZ “'ON PMISI]
VHO ALISH3AINN SYX3L1 40 ALISHIAINN SWeN 1pHIsIg

LY0d3d AYVIWWNS LNOdOHd TVNNNY #1-€1.02

ADNIDWY NOILY2NA3 s¥YX3L

IVILNIQIdNOD
SLOZfrOle

Page 43

District Improvement Plan



"dnosB auy) Ul SJUBPNIS DU Blam 2B} SIIEIPU () 10p ¥ TBON

00 € 0 00 € 0 UedUEWY UEDl)Y
00 62 0 00 62 0 SIUBpNIS ||y L
0 0 0 0 I 3L
0o £ 0 0o £ a uolesnpa |esads
. Q o] . 0 Q ueiBiy
0 0 0 0 13
00 9 0 00 9 0 ‘Apes|p fAjjediwouca3
. 0 0 . 0 0 Elle)
00 4 0 00 ¥ 0 HSUy
00 Z o] 00 Z 0 [elzemniy
00 2 o] 00 e 0 SUUM
! 0 0 : 0 0 Iopue|s| oyiyed
0a L 0 00 4 0 olueds|H
00 L 0 00 L 0 uelsy
: 0 0 : 0 0 UEIpU| UEDISWY
00 £ 0 00 € 0 uedlsWy uedlyy
00 LE 0 o0 LZ 0 SiU=pnis |y Zl6
0 0 0 0 | 3L
00 ¥ 0 00 ¥ 0 uopeanps [epads
’ 0 0 ’ 0 0 uelbiy
0 0 0 0 13
0 0 0 0 "Apesip f|eajwoues3
0 0 0 0 31D
0 0 0 0 YSU Iy
00 4 0 00 z 0 [elseayny
00 ¥ 0 00 ¥ 0 SUUYM
’ 0 0 ’ 0 0 I9pue[s| 2yloed
00 Z o] 00 Z 0 JluedsiH
) 0 0 ) 0 0 ueIsy
0 0 0 0 uelpu| uBDlBWY
0 0 0 0 UBIUSWY UBDLY
00 8 0 00 8 0 Sjuspms ||y 8L (0£0908£22)
39414 134Ny
00 vl 0 00 vl 0 |21l
oo ¥ 0 oo ¥ 0 uopjeanpe |epads
’ 0 0 . 0 0 ueIBIpy
00 L 0 00 L 0 13
00 Sl 0 00 Sl 0 "Apesip fj|eajwoucd3
’ 0 0 : 0 0 315
00 £l 0 00 £l 0 YSU I
’ 0 0 : 0 0 [eizemy Ny
00 3 0 00 £ 0 SUUM
’ Q 0 ’ 0 0 lopue(s| 2yloed
00 S a 00 S 0 JluedsiH
i 0 0 : 0 0 uEISY
0 0 0 0 ue|pu| UBdjBLWY
00 L 0 00 L 0 Ueslawy Uedly
00 Gl 0 00 Gl 0 SIUSPNIS || ZL-/
(%) 31y swapnis sinodelq (%) S1ey swspms sinodoig dnoJB Wwapnis ueds speiS sndwes 10 PsIg

Ripgeluncose apels io)
paydde suoisnppxs Koineis
Wi paje|nzed

9084EZ “'ON PMISI]
VHO ALISH3AINN SYX3L1 40 ALISHIAINN SWeN 1pHIsIg

LY0d3d AYVIWWNS LNOdOHd TVNNNY #1-€1.02

ADNIDWY NOILY2NA3 s¥YX3L

IVILNIQIdNOD
SLOZfrOle

Page 44

District Improvement Plan



Page 45

"dnosB auy) Ul SJUBPNIS DU Blam 2B} SIIEIPU () 10p ¥ TBON

SJUeds|H

UEISY

UB|pU| UBDISWY

UEIIBWY UBdIy
SuEpns || Zl-L

00 00

00 00

n—ooam
(== ool
n—oom

(=]« el

I =L

uole>nps [epeds

1ueibiy

T3

"Apesip fjjeajwoucag

312

HSU I

[elzemny

SUUYM

I9pue|s| syioed

JluedsiH

uesy

uelpU| UBDlBWLY

UedUaWYy UEDUY
SU=pMS || %

00 00

0aQ 00

— O 00000000000
[=jejslslelelelsolslslslelele)
—o QOO O 000000 — 0O
OO0 00O000O0o 000000

00 00
(N
uoleanpa |eads
JueIBIy
13
‘Apesip fj|ediwoucd3
310
ysH 1y
[elean
SUUM
1apuels| Jyoed
oluedsiH
uelsy
uelpU| UeDlsWy
UBDLSWY UEDLYY
SIUSpNIS ||y a4 (LE0908£22)
STIH WIdWATO

00 00

00 0o

00 00

00 00

00 00

00
00

00
00

T -OoOO0OMOoOoDOoONO— OO0 M™NO
CO0OOoOQ0OoOoOOoOoOooooo
T OO0 MOoOOOMNO 0O MNO
o000 0O0O0O000oO0oOoO0O

el
uoleanpa |epads
ueIBiy

13

‘Apesip fjeajwouco3
310

Ask Iy

[elEINA

SUUM,

1apues| 21oed
oluedsiy

ueisy

uBIpU| UBDI3WY

0aQ 00

00

00
00
00
00

00
00
00

00
00

00
00

O— OoOMNTTOoOWUoOo RO
oo oooo
L= = B == = )
o000 000D0D0o0OoOOoOO0O

(%) s1ey suspmis  sinodoiq (%) @ley siuepnis  sinadaig dnolB juzpnis ueds spels sndwies 1o DIsiq

Ripgeluncose apels io)
paydde suoisnppxs Koineis
Wi paje|nzed

9084EZ “'ON PMISI]
VHO ALISH3AINN SYX3L1 40 ALISHIAINN SWeN 1pHIsIg

LY0d3d AYVIWWNS LNOdOHd TVNNNY #1-€1.02

ADNIDWY NOILY2NA3 s¥YX3L

IVILNIQIdNOD
SLOZfrOle

District Improvement Plan



Page 46

"dnesB auy) Ul SJUBPNIS oU Bl B} SHE3IPUI () 0P v BION

00 vl 0 00 vl 0 [EEEII
£9 LIl J4 £9 Ll £ BUUM
00 I 0 00 | 0 lapue|s| oyioed
9 =) 4 9z asL ¥ sluedsiy
00z S l 00z S L ueisy
00 L 0 00 I 0 ueIpu| uesusLwYy
00 [ 0 00 [ 0 UBDlS WY Uedlyy
b€ 60¢ zl 6t 60t Zl SIIEpNIS |1y [
00 4 0 00 < 0 | 3L
00 BE 0 00 6¢€ Q uonesnpa |eadsg
’ Q 0 . 0 o] ey
Q 0 ) 0 o] 3
LT LE I L2 LE L ‘Apesip fjlesjwouco>g
0 0 : 0 0 Elle]
00 S 0 00 S 0 YSU Y
00 S 0 00 S Q |eizemnp
S'S €L ¥ S's €L ¥ SUUM,
00 L Q 00 b Q I2puels| ouyxed
ol 001 I ol QoL b Jueds|H
00C S I 00z S b uesy
) Q 0 ) 0 Q ueIpu| Uedliauy
00 Zl 0 00 zl 0 UBDlaWY UEDL
L'E 8961 9 [ 96l 9 SIu=pnIs (v Zl6
Q 0 0 Q | 3uL
g¢ 9C I 8¢ 9z L uonesnps |eads
) Q 0 ) 0 Q ueiBipy
0 0 0 0 T3
LL 9Z Z LL 9z Z “ApesIp fjjeoiwoucog
: 0 0 ’ 0 0 Elle)
00 b 0 00 I Q YSU Iy
00 6 0 00 6 0 |esem Ny
6Z g€ € 6L 8€ € SUUM
: 0 0 : 0 0 lapuels| oyioed
'S 9s € 'S 9S £ SluedsiH
: 4] 0 . 0 0 ue|sy
00 L 0 00 I Q ueipu| ueslsly
00 6 0 00 6 0 UBDLBWY UBDLYY
€S £hl 9 €S £LL 9 SU=EpNIs ||y 2L (FEQD08LTZ) 1w TOOHDS
YILEAWHD ALISHIAINN - 1N
' 0 0 ' 0 0 I 3L
00 £ 0 00 £ 0 uopesnps |eads
' Q 0 . 0 Q ueibiy
0 0 0 0 13
00 L 0 00 } Q “ApesIp fj|eciwoucog
i 0 0 . 0 0 310
00 Z 0 00 Z 0 HSU I
) Q 0 ) 0 0 [elzemny
00 L 0 00 L o] UM,
i 0 0 i 0 0 1apue|s| syised
(%) 312y swepnis sinadouq (%) S1ey swspmis sinodoig dnoiB Wspris ueds speiS sndwes 10 PUISI]

AINgEIUnoooE 31)S o)
paldde suoisnpxe loinels
Ui pajenz|eD

9084ZC -'ON PMISI]
YHI ALISH3AINN SYX3L1 40 ALISHIAINN SWeN PlsIg

LH0d3d AYVIWWNS LNOdO™d TVNNNY #1L-€1.02

ADNI OV NOILYDNA3 s¥X3l

IVILNIQIdNOD
S LOZfPOIS

District Improvement Plan



"dneub 2y U SJUSPNIS OU BiaM B SSEAIPU (1) 0P W "EON

00 Z 0 00 Z Q 3L
Sl 59 I Sl 59 L uoleanpa |eadsg
: Q 0 ' 0 0 ueiBiy
Q 0 0 Q 13
gt €9 € R £9 € ‘ApesIp fj|esjweouco3
. Q 0 ) 0 Q 31D
00 9 0 00 9 Q HSU I
(94) 218y sluapms  sinodouq (o) sy suepmis sinodoiq dnoJb uzpnis ueds apeio sndwed 10 PsIa

Apgeluncase s1els Joy
paiidde suoisnpxe Aloiniels
LM paie|noed

908.Z¢ 'ON PHIsI]
VHD ALISHIAINN SYX3L 40 ALISHIAINN 3Wen 1p1sIg

140d3d AdVHNNS LNOdOHd TIVNNNY tL-£102

ADNIDY NOILYDONAO3 s¥WxX3l

IVILNIAIdINOD
SLOZA0/9

Page 47

District Improvement Plan



CONFIDENTIAL
Texas Education Agency
2015 PERFORMANCE- BASED MONITORING AMALYSIS SYSTEM
County-District Number: 227806 BILINGUAL EDUCATION/EMGLISH AS A SECOND LANGUAGE Fegion 13
Digtrict Mame: UNIVERSITY OF TEXAS UNIVERSITY CHA
2015 TNDICATOR

2015 2015 2015 2015 2014 2014 2013 2013 PERFORMANCE
INDICATOR PL O CUT POINTS DISTRICT RATE  NUNERATOR DENOMINATOR NUMERATUR DENOM EHAT OR HUMERATOR DENOWINATOR LEVEL
T R ——— L S ST L T S
1. BE $TAAR® 3-8 PASSING RATE PASSED TESTED
(i) MATHEMATICS 70.0 - 100 . 0 0 Ho Data
(ii) READING 70,0 - 100 0 0 Ho Data
(iii} SCIENCE 65.0 - 100 0 0 Ho Data
{iv) SOCIAL $TUDIES 65.0 - 100 0 o Ho Uata
v} ERITING 70.0 - 100 0 0 Ho Uata
2. ESL 5TAAR® 3-8 PASSING RATE PASSED TESTED
(i) MATHEMAT ICS 700 - 100 28,6 2 ¥ 1A
(i) READING 70.0 - 100 14.3 1 7 HA
(iii}) SCIENCE 65.0 - 100 0.0 0 3 nA
(iv) SOCIAL STUDIES 65.0 - 100 0.0 0 2 1A
(v} WRITING 70.0 - 100 0.0 0 2 A
4. LEP (NOT SERVED IN BE/ESL) STAAR® 3.8 PASSING RATE PASSED TESTED
(i) MATHEMATLCS 70.0 - 100 0 0 Ho Data
(ii) READING 70.0 - 100 . 0 ] Ho Data
{iii) SCIENCE 65.0 - 100 : 0 0 Ho Data
(iv) SOCIAL STUDIES 65.0 - 100 0 o Ho Data
(v} WRITING 70.0 - 100 0 il Ho Data
4. LEP YEAR-AFTER-EXIT (YAE) STAAR® 3-8 PASSING RATE PASSED TESTED
(i) MATHEMATICS 70.0 - 100 0 0 Ho Data
(ii) READIMG 70.0 - 100 ; 0 0 Mo Data
(iii) SCIENCE 65.0 - 100 . 0 0 Ho Data
(iv) SOCIAL STUDLES 65.0 - 100 0 0 Mo Data
(v} WRITING 70.0 - 100 0 0 Ho Data
5. LEP STAAR® EOC PASSING RATE PASSED TESTED
(i) MATHEMAT LGS 60.0 - 100 0.0 0 2 A
(ii) SCIENGE 60.0 - 100 . 0 0 Ho Data
(iii) SOCTAL STUDIES 60.0 - 100 40.0 2 5 A
(iv)  ENGLISH LANGUAGE ARTS STATE RATE - 97.6 40.0 2 5 Report Only
6. LEP ANNUAL DROPOUT RATE (GRADES 7-12) R 2013-14 ------- | |------- 2092-18 ------- | (R -1, T [ |- J—_— |
DROPOUTS ATTEHD DROPOUTS ATTEND DROPOUTS ATTEND
0 - 1.8 0.0 0 10 1 14 1 11 ]
7. LEP RHSP/DAP DIFLOMA RATE [ 2018-14 --vnnnn| |ewmnrms 209218 cemenes | iz emae 201112 «evnrns |
RHS P/ AP GRADUAT ED RHSP/DAP GRADUAT ED RHSP/DAP GRADUATED
70.0 - 100 0.0 0 1 0 1 0 2 HA SA
&. LEP GRADUATION RATE | 2013-14 | | 2012-13 | | 2011-12 |
GRALUATES CLASS GRADUAT ES CLASS GRADUATES CLASS
75.0 - 100 . 0 0 1 1 1 3 Ho Data
9. TELPAS READING BEGINNING PROFICIENCY LEVEL RATE BEGINNING TESTED
0 - 7.5 0,0 0 ¥ 0
10, TELPAS COUPOSITE RATING LEVELS FOR $TUDENTS
IN 0.8, SCHOOLS MULTIPLE YEARS BEG. /INT . TESTED BEG. /INT. TESTED BEG. /INT. TESTED
0- 7.5 .2 2 9 0 9 1 5 HA SA

Detailed information on the assigament of performance levels can be Tound in the 'POHAS 2015 Manual® at http://tea.texas.gov/pbe/PENASHanuals. aspx, For performance levels assigned through
required improvement and special analysis {other than NA $A). both current and previous years' district rates are presented. Passing standards equivalent to the previous STAAR mathesatics
tests are used as applicable for the STAAR 3-8 mathematics indicators.
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CONFIDENTIAL
Texas Education Agency
2015 PERFORMANCE-BASED MONITORING ANALYSIS SYSTEM
Gounty-District Mumber: 227806 CAREER AND TECHNIGAL EDUGAT ION
Digtrict Hame; UNMIVERSITY OF TEXAS UNIVERSITY CHA

Region 13

2015 TNDICATOR

2015 2015 2015 2015 2014 2014 2019 2013 PERFORMANCE
IHDICATOR PL O CUT POINTS DISTRICT RATE  NUMERATOR CENOM INATOR HUMERATOR UENON INATOR MUMERAT OR DENOMINATOR LEVEL
g S ST G
1. CTE S8TAMR® EDC PASSING RATE PASSED TESTED
(i) WATHEMATICS 60,0 - 100 y 0 0 No Data
(ii) SCIENCE 60,0 - 100 0.0 0 i MA
(iii) SOCTAL STUDIES G0.0 - 100 o o No Data
(iv)  ENGLISH LANGUAGE ARTS STATE RATE - 71.8 0.0 0 2 Report Only
2. CTE LEP STAAR® FOC PASSING RATE PASSED TESTED
(i) WATHEMATICS Go.0 100 @ o No Data
(ii) SCIENCE 60.0 - 100 0 ] o Data
(1ii) SOCTAL STUDTES 60,0 - 100 ] ] Ho Data
(iv) ENGLISH LANGUAGE ARTS STATE RATE - 42.2 ] ] Report Only
4, CTE ECONOMICALLY DISADVANTAGED STAMR® EOC PASSING RATE PASSED TESTED
(i) WMATHEMATICS 60,0 - 100 0 0 No Duta
{ii) SCIENCE Go.0 100 i} o Ho Data
(iii) SOCIAL STUDLES 60,0 - 100 0 ] o Data
(iv) ENGLISH LANGUAGE ARTS STATE RATE - 65.3 0 0 Report Only
4. CTE SPED 5TAAR® EOC PASSING RATE PASSED TESTED
(i) WATHEMWATICS 60,0 - 100 ; 0 0 No Data
(ii) SCIENGE 60,0 - 100 0.0 0 1 HA
{iii) SOCTAL STUDIES GO.0 100 . 1] o No Data
(iv)  ENGLISH LANGUAGE ARTS STATE RATE - 31.6 0.0 0 2 Report Only
5. CTE ANNUAL DROPOUT RATE (GRADES 9-12) {oemmee 2018-14 ---oonn| R T R [ L8 k- Ee—— [emnnen 2011-12
DROPOUTS ALTEND OROPOUTS ATTEND DROPOUTS
0-2.8 0 0 0 0 0 No Data
6. CTE RHEP/DAP DIPLOMA RATE | 2013-14 | | 201213 2011-12 |
RHSP/DAR GRALDUAT ED BHSP/DAP GRADUAT ED BHSE/ DAP GRADUATED
70,0 - 100 0 0 0 0 0 0 No Data
7. CTE GRADUATION RATE | 2013.14 | | 201213 | 201112 I
GRADUATES CLASS GRADUATES CLASS GRADUATES CLASS
75.0 - 100 o 0 0 0 0 0 No Data
8. CTE NONTRADITIOMAL COURSE COMPLETION RATE - WALES | 2013-14 | | 201213 2011-12 ]
UALE AlLL MALE AlL UALE AlLL
COURLETE COMPLETE COMPLETE COMPLETE COMPLETE COMPLETE
FEMALE FEMALE FEMALE FEMALE FEMALE FEMALE
COURSES COURSES COURSES COURSES COURSES COURSES
40.0 - 100 0 0 0 5 0 0 No Data
9. CTE HONTRADITIOMAL COURSE COMPLETION RATE - FEMALES | 2013-14 | | 201213 | 2011-12 |
FEUALE ALL FEMALE Al FEMALE ALl
COUPLETE COMPLETE COMPLETE COUPLETE COMPLETE COMPLETE
HALE MALE WALE WALE WALE WALE
COURSES COURSES COURSES COURSES COURSES COURSES
40,0 - 100 45.5 15 as 17 a4 26 a8 (]

Detailed information on the assigoment of performance levels can be found in the 'PEMAS 2015 Manwal' at http://tea.texas.gov/pbs/PBUASManuals.aspx, For performance levels assigned through

required improvement and special analysis (other than NA A),

both current and previous years' district rates are presented.
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CONFIDENTIAL
Texas Education Agency
2015 PERFORWANCE- BASED MONITORING AMALYSIS SYSTEM
County-District Number: 227806 N0 GHILD LEFT BEHIHD Region 13
Digtrict Mame: UNIVERSITY OF TEXAS UNIVERSITY CHA
2015 TNDICATOR

2015 2015 2015 2015 2014 2014 2013 2013 PERFORMANCE
INDICATOR PL O CUT POINTS DISTRICT RATE  NUNERATOR DENOMINATOR NUMERATUR DENOM EHAT OR HUMERATOR DENOWINATOR LEVEL
T T ——— L S ST L T S
1. TITLE I, PART A STAMR® 3-8 PASSING RATE PASSED TESTED
(i) MATHEMATICS 70.0 - 100 0.0 a 10 A
(ii) READING 70,0 - 100 40,0 4 10 A
(iii} SCIENCE 65.0 - 100 0.0 0 3 nA
{iv) SOCIAL $TUDIES 65.0 - 100 0.0 0 1 A
v} ERITING 70.0 - 100 0.0 0 2 1A
2. TITLE I, PART A STAMR® EOC PASSING RATE PASSED TESTED
(i) MATHEMATICS 60.0 - 100 28,6 2 7 1A
(ii)  SCIENCE 60.0 - 100 0.0 0 i HA
(iii) SOCIAL STUDIES 60.0 - 100 0.0 0 2 nA
(iv)  ENGLISH LANGUAGE ARTS STATE RATE - 6.2 6.8 7 19 Beport Only
9. TITLE T, PART A ANNUAL DROPOUT RATE (GRADES 7-12) [ 1, X 7 CEREEe ] [ b . s | josammas 2011-12 - ----- |
DROPOUTS ATTEND DROPOUTS ATTEND DROPOUTS ATTEND
0 - 1.8 8.9 5 60 24 289 14 209 3
4. TITLE T, PART A RHSP/DAP DIPLDMA RATE [ 201314 --eonnn] [ty 201213 oo s | |t 2011-12 -ooen- |
RHS P/ DAP GRADUATED BHEP/DAP GRADUAT ED BHS P/ DAP GRADUATED
70.0 - 100 AB.8 [/ 21.1 22 a7 8 a8 20 56 0 RI
5. TITLE I, PART A GRADUATION RATE | 2019-14 | | 201213 | | 2011-12 |
GRADUATES CLASS GRADUAT ES CLASS GRADUATES CLASS
75.0 - 100 63.7 12 25 ap a9 45 &0 2
6. MIGRANT STAAR® 3-8 PASSING RATE PASSED TESTED
(i) MATHEMATICS 70.0 - 100 : 0 0 Ho Data
(ii) READING 70.0 - 100 0 0 Ho Data
(iii) SCIENCE 65.0 - 100 0 0 Ho Data
(iv) SOCIAL STUDLES 65.0 - 100 0 o Ho Oata
M) MRITING 70.0 - 100 0 il Ho Data
7. MIGRANT STAAR® EOC PASSING RATE PASSED TESTED
(i) MATHEMATICS 60.0 - 100 , 0 0 Ho Data
(ii) SCIENCE 60.0 - 100 . 0 0 Ho Data
(iii) SOCIAL STUDIES G0.0 100 & 0 o Ho Data
(iv) ENGLISH LANGUAGE ARTS STATE RATE - 51.8 0 0 Report Only
&. MIGRANT ANNUAL DROPOUT RATE (GRADES 7-12) [ 201314 covnenn]| | FIE [ rme—_ | Jixaemee 2011-12 con-vn- |
DROPOUTS ATTEND OROPOUTS ATTEND DROPOUTS ATTEND
0 - 1.8 ; 0 0 0 0 0 0 Ho Uata
9.  MIGRANT RHEP/DAP DIPLOMA RATE | 2013-14 | | 2012-13 | | 2011-12 |
RHS P/ DAP GRADUAT ED BHSP/DAP GRADUAT ED RHSP/ DAP GRADUATED
70.0 - 100 . 0 ] 0 0 0 0 Ho Data
10, MIGRANT GRADUATION RATE | 2013-14 | | 2012-13 | | 2011-12 |
GRADUATES CLASS GRADUAT ES CLASS GRADUATES CLASS
75.0 - 100 . 0 0 0 0 o 0 Ho Data

Detailed information on the assigament of performance levels can be Tound in the 'POHAS 2015 Manual® at http://tea.texas.gov/pbe/PENASHanuals. aspx, For performance levels assigned through
required improvement and special analysis {other than NA $A). both current and previous years' district rates are presented. Passing standards equivalent to the previous STAAR mathesatics
tests are used as applicable for the STAAR 3-8 mathematics indicators.
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CONFIDENTIAL
Texas Education Agency
2015 PERFORWANCE- BASED MONITORING AMALYSIS SYSTEM
County-District Number: 227806 SPECIAL EDUGATION Region 13
Digtrict Mame: UNIVERSITY OF TEXAS UNIVERSITY CHA
2015 TNDICATOR

2015 2015 2015 2015 2014 2014 20139 2013 PERFORMANCE
INDICATOR PL O CUT POLNTS DISTRICT RATE  NUMERATOR DENON LNATOR HUMERATOR DENOM INATOR NUMERATOR DENOWLNATOR LEVEL
PO, P S L A S P S
1. SPED STAAR® 3-8 PASSING RATE PASSED TESTED
(i)  MATHEMATICS 70.0 - 100 28,6 10 a5 3
(ii) READING 70.0 - 100 33.3 12 36 a
(iii) SCIENCE 65.0 - 100 29.4 5 17 A
{iv) SOCIAL $TUDIES 65.0 - 100 14.9 2 14 nA
v} ERITING 70.0 - 100 15.4 2 19 A
2. SPED YEAR-AFTER-EXIT (YAE) STAMR® 3-8 PASSING RATE PASSED TESTED PASSED TESTED PASSED TESTED
(i) MATHEMATICS vo.0 - 100 i 0 0 No Data
(i) READING 70.0 - 100 0 i 0 0 ] 0 Ho Data
(iii) SCIENCE 55.0 - 100 0 0 0 0 0 0 No Data
(iv) SOCIAL STUDIES 65.0 - 100 0 0 0 0 Ho Data
(v} WRITING 70,0 - 100 0 0 0 0 0 0 Ho Data
3. SPED STAAR® EOC PASSING RATE PASSED TESTED
(i) MATHEMATLCS 60.0 - 100 30.8 4 19 A
(ii) SCIENCE 60.0 - 100 55.6 5 9 A
{iii) SOCTAL STUDIES 60.0 - 100 42.1 8 19 A
(iv) ENGLISH LANGUAGE ARTS STATE RATE - 91.7 34.1 14 41 Report Only
4. SPED STAAR® ALTERMATE 2 PARTIGIPATION RATE STAMRD DOCUMENTS STAAR® DOCUMENTS STAMR® DOCUMENTS
ALTERNATE SUBMITTED ALTERNATE SUBMITTED ALTERNATE SUBMITTED
0 - 10.0 20.0 il a5 1 27 5 a6 a
5. SPED REGULAR EARLY CHILDHOOD FROGRAM RATE (AGES 3.5) SETTTNGS SPED
RECP STUDENTS
30.0 - 100 i 0 0 No Data
6. SPED BEGULAR CLASS >-80% RATE (AGES 6-11) SETTINGS SPED SETTINGS SPED
»=00% STUDENTS »=B0% STUDENTS
70.0 - 100 85.0 34 40 47 48 o
7. SPED REGULAR CLASS <40% RATE (AGES 6-11) SETTINGS SPED SETTINGS SPED
<40% STUDENTS <405 STUDENTS
0 - 10.0 15.0 6 40 1 48 1
8. SPLD REGULAR CLASS »=B0% RATE (AGES 12-21) SETTINGS SPED SETTINGS SPED
>=H0% STUDENTS >=H0 STUDENTS
70.0 - 100 75.5 74 98 123 149 o
0. SPED REGULAR CLASS <40% RATE (AGES 12-21) SETTLNGS SPED SETTINGS SPED
<40% STUDENTS <40 STUDENTS
0 10.0 2.0 2 a8 3 149 i}

Detailed information on the assigament of performance levels can be Tound in the 'POHAS 2015 Manual® at http://tea.texas.gov/pbe/PENASHanuals. aspx, For performance levels assigned through
required improvement and special analysis {other than NA $A). both current and previous years' district rates are presented. Passing standards equivalent to the previous STAAR mathesatics
tests are used as applicable for the STAAR 3-8 mathematics indicators.
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CONFIDENTIAL
Texas Education Agency
2015 PERFORWANCE-BASED MONITORING AMALYSIS SYSTEM
County-District Number: 227806 SPECIAL EOUCATION (CONT. )

Digtrict Mame: UNIVERSITY OF TEXAS UNIVERSITY CHA

Region 13

2015 TNDICATOR

2015 2015 2015 2015 2014 2014 20139 2013 PERFORMANCE
INDICATOR PL O CUT POLNTS DISTRICT RATE  NUMERATOR DENON LNATOR HUMERATOR DENOM INATOR NUMERATOR DENOWLNATOR LEVEL
PP, P S L S S S S P S
10. SPED ANNUAL DROPOUT RATE (GRADES 7-12) | 2013-14 | | 2012-13 | | 2011-12 |
UROPOUTS ATTEND DROPOUTS ATTEND DROPOUTS ATTEND
0 - 1.8 0.9 1 107 10 147 5 133 o
11, SPED RHSP/DAP DIPLOMA RATE 2019-14 | | 2012-139 | 2011-12 |
RHS P/ DAP GRADUAT ED) RHSP/DAP GRADUAT ED) RHSP/DAP GRADUATED
20.0 - 100 6.9 1 17 2 19 1 22 2
12, SPED GRADUATLON RATE | 2013-14 | | 201213 | 201112 |
GRADUATES CLASS GRADUAT ES CLASS GRADUATES CLASS
75.0 - 100 62.9 4 12 14 20 21 30 2
19, SPED REPRESENTATION SPED ALL SPED ALL SPED ALL
STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS
0 - 8.5 6.3 18 286 23 413 22 365 0
14. SPED AFRTICAN AMERTCAN (NOT HISPANIC/LATING) REPRESENTATION AFRC AN SPED AR M SPED AFR AU SPED
MIN - 1.0 (DIFF) 4.7 SPED STUDENTS SPED STUDENTS SPED STUDENTS NA SA
SPED AFRICAN AMERICAN 27.8 5 18 5 21 5 22
AFR AN ALL ] ALL AFR AN ALL
STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS
ALL AFRICAN AMERICAN 23.1 66 280 78 419 86 365
15. SPED MISPANIC REPRESENTATION HISP SPED HISP SPED HISP SPED
MIN - 1.0 (DIFF) -3.4 SPED STUDENTS SPED STUDENTS SPED STUDENTS ]
SPED HISPANIC 39.9 6 18 4 21 1 FH]
Hisp ALL HISP ALL HISP ALL
STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS
ALL HISPANLC 36.7 105 280 120 413 17 365
16. SPED LEP REPRESENTATION LEP SPED LEP SPED LEP SPED
MIN - 1.0 (DIFF} -8.4 SPED STUDENTS SPED STUDENTS SPED STUDENTS o
SPED LEP 0.0 0 18 1 21 2 22
LEP ALL LEP ALL LEP ALL
STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS STUDENTS
ALL LEP 8.4 24 280 29 413 23 IG5

Detailed information on the assigament of performance levels can be Tound in the 'FOHAS 2015 Manual® at http://tea.texas.gov/pbe/PENASHanuals, aspx, For performance levels assigned through
required improvement and special analysis (other than NA SA). both current and previous years' district rates are presented.

MIN Winimum and denotes values less than 0.
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County-District Number: 227806

District Mame: UNIVERSITY OF TEXAS UNIVERSITY CHA

THOLCATOR

EEE AR AR RN R R R R AT NE AR AREA RN

17. SPED DISCRETIONARY OAEP PLACEMENTS

SPED DAEP PLACEMENTS

ALL DAEF PLACEMENTS

DISPROPOBTIONALLTY RATE (REPORT OMLY)

18, SPED DISCRETIONARY 158 PLACEMENTS

SPED 188 PLACEMENTS

ALL 188 PLACEMENTS

DISPROPORTIONALITY RATE (REPORT OMLY)

18, SPED DISCRETIONARY 058 PLACEMENTS

SPED 0SS PLACEMENTS

ALL 058 PLACEMENTS

DISPROPORTIONALITY RATE (REPORT OMLY)

Detailed information on Che assignment of performance levels can be found in the 'PBHAS 2015 Manual® at http://tea.texas.gov/pbe/PERASHanuals, aspx, For perforsance levels assigned through
] red improvement and special analysis (other than NA SA), both current and previous years' district rates are presented.
MIN = Winimum and denotes values less than 0.

District Improvement Plan

CONFIDENTIAL
Texas Education Agency

2015 PERFORMANCE- BASED MONITORING AMALYSIS SYSTEM

2015 2015

PL O CUT POLNTS

R e L R R T R T T L Tl R r R d e R T T R e L R e L R T L T T

MIN

MIN

- 6.0 (DIFF} 0.0
0

1.0 (DIFF) 0.0
0.0

10.0 (DIFF)

DISTRICT RATE

SPECIAL EDUCATION (GONT. )

2015 2015 2014 2014 2013 2013
NUMERATOR DENOMINATOR HUMERATOR DENOM EHATOR HUMERATOR DENCRENATOR
| 2013-14 I | 201213 | [ 201112 |

SPED SPED SPED

SPED DAEP STUDENTS SPED DAEP STUDENTS SPED DAEP STUDENTS
0 663 0 687 0 642

ALL ALL ALL

DALP STUDENTS DAEP STUDENTS DAEP STUDENTS

0 2,060 0 1,933 o 1,841

| 2019-14 | | 201213 | | 2011-12 |
SPED SPED SPED

SPED_ISS STUDENTS SPED_ISS STUDENTS SPED_ISS STUDENTS
20 663 10 Gar 64 G2

ALL ALL ALL

158 STUDENTS 188 STUDENTS 158 STUDENTS

161 2,060 &5 1,933 233 1,841
| 2013-14 ] | 201213 | | 2011-12 |
SPED SPED SPED

SPED 0SS STUDENTS SPED 0SS STUDENTS SPED D88 STUDENTS
a 669 2 687 0 542

ALL ALL ALL

0ss STUDENTS ass STUDENTS 088 STUDENTS

i0 2,060 4 1,833 o 1,84
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CONFIDENTIAL
Texas Education Agency
2015 PERFORWANCE- BASED MONITORING AMALYSIS SYSTEM
County-District Number: 227806 PEMAS PERFORMANGE LEVEL SUNMMARY Fegion 13
Digtrict Mame: UNIVERSITY OF TEXAS UNIVERSITY CHA (MOT IMCLUDING REPORT ONLY INDICATORS)

BE/ESL CTE NCLE SPED
RN EEER R B T T T T T P A T T T R T T e T T D T T e TP PP P e e e S
LEP NOT LEP ALL CTE CTE CTE TITLE T SPED
SERVED YAE CTE LEP ED SPED PART A MIGRANT YAE
HNo Data Ho Data i No Data 3 Ho Data
Ho Data No Data HA Ho Data 3 Ho Data
Ho Data No Data HA Ho Data A Ho Data
He Uata He Data HA Ho Data WA He Data
Ho Data No Data LY Ho Data A, Ho Data

STAMR® 3-8 PASSING RATE BE
HATHEMAT LGS Mo Data
READING Mo Data
SOTENCE Mo Data
SOCIAL STUDIES Mo Data
WRITING Mo Data

m
o
£

SR ]

STAAR® EOC PASSING RATE LEP
HATHEMATICS HA Ho Data Ho Data Ho Data No Data HA No Data WA
SCTENCE Ho Data NA Ho Data Ho Data NA A No Data A
SOCIAL STUDIES HA Ho Data Mo Data Ho Data Ho Data Ha Ho Data HA

SPED STAAR® ALTERNATE 2 PARTICIPATION RATE a

TELPAS READING BEGIMNING PROFICIENCY LEVEL RATE 1]

TELPAS COMPOSITE RATING LEVELS FOR STUDENTS
IN U.8. SCHOOLS MULTIPLE YEARS NA S8

ANNUAL DROPOUT RATE o Ho Data a Ho Data a
RHSP/DAP DIPLOMA RATE ([N Duata 0 RT No Data
GRADUATION RATE No Data Ho Data 2 Ho Data 2

g
s

CTE NHONTRADITIONAL COURSE COMPLETION RATE
MALES Ho Data
FEMALES o

SPED REGULAR EARLY CHILOHOOD PPROGERAM BATE (AGES 3-5) No Data
SPED REGULAR CLASS ==80% RATE
AGES 6-11 Li]
AGES 12-21 ]
SPED REGULAR CLASS <40% RATE
AGES 6-11 1
AGES 12-21 o

SPED REPRESENTATION
ALL 0
AFRLICAN AMERICAN (HOT HISPANLICLATINO) NA S/
HISPANTC L]
LEP Li]

SPED DISCRETIONARY PLACEMENTS
DAEP 0
158 a
(4133 L]

Detailed information on the assignment of performance levels can be Tound in the 'PBHAS 2015 Manual® at htip://tea.texas.gov/pbe/PERASHanuals, aspx,

District Improvement Plan Page 54



5102 ‘£ 1snBny | sbed Bujnodsy souewLIOa JO UOISING WL

WY X3puUl/S L oZAuncode/podaipad/sn Xy alels eay ey diy 18 2115gam uoisiig Buliodsy souPuLIONad BY) 335 3588|d ‘Uodad SIU) INOGE LOIBULION J3YLNY JO-

‘24035 ¥ XBpU| B} 0] pappe uaaq aaey Aew ey} siued snuoq SRy «

*9f Wik 24005 JuauodwoD AIEPUOISS]IS0d
Wil [I035 UB|d uolEnpelS
%E9 =9l jono oL |ejol L'gs 24035 3]EY UCHENPEID
g'0L 24025 HYVLS
%0 = 140100 Sajey ucnenpels SSaupesy Aepuodssisod - ¢
%68 = 6J0IN0 § sajey uopedpied 4 008 vLl sdes souewicpad Buisold - €
SE 00z of $524B01d WIpMS - 7
%EE=9J0in0 SElEY IoUELLICUE gc 601 €9 JUSWBABIYDY JU3pNIS - |
EIGE sjuiod pawe3 Xapu|
184 S101EDIpU| JO JUBdlad pue Jaquiny sl UMinpe S
spienbejes weysAs sjeis Alewwng xspu| sduewlioued

[sr=nu005 WwlieL)
BB
WEPNS

L x3pul

85

378193 LON

ssaulpesy Kiepuosssisod o

- 00k

uoneubissg uonounsia oday Xapu| aduewIouSd

“ ¥BPU| PUE £ XAPU| PUE Z X3PU JO | X3PU| SEXBPUI @RI
uo sjafise) @aw jsnw sasndwed pue spUsip ‘BUEl pIEPUE)S BAJEUIAYY J2JY 0 PIEPUEYS Jajy B AAA321 0] '§LOT U]

sseupesy Mepuoiasisod -
sdesy asuewiopad BuisoD -
ssaifold uspms -

SNON - WSWSABIYDY JUBpNIS -

uo spiepuels 123y 10N pid uo spiepuels 19|y

pJepuels sAeuR) Y 19N
Buney Ajiqejunoday

(908£Z2) VHD ALISHIAINN SYXIL 40 ALISYIAINN
Aewwng A1j1qejunoddy G107

ADN3OV NOILVYONA3 SYXL

Page 55

District Improvement Plan



