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University of Texas-University Charter School 
Advisory Board 
Thompson Conference Center, Suite 3.122
Austin, Texas 
January 9, 2013 
Minutes 
Attendees

Board Members:

Present:  Dr. Jennifer Maedgen, Chair, Dr. Gwyn Boyter, Mr. Jeff Graves, Dr. Judith Loredo, Dr. Octavio Martinez, Ms. Elvia Rosales
Absent Board Members:

Mr. David Anderson, Ms. Leslie Saucedo, Dr. Luis Zayas

CIE Office Staff:

Mr. Jeff Treichel, Mr. Ben Post, Mr. Michael Sullivan 

UT-UCS staff: 
Mr. Chad Barnes, Ms. Jenny Davis, Ms. Melissa Ruffin, Mr. Lou Scaruffi
I. Call to Order and Establish Quorum
Dr. Jennifer Maedgen, Chair, called the meeting to order at 11:50 a.m. and noted that a quorum was present.

II. Welcome and Recognition of Special Guests
Dr. Gwyn Boyter introduced Chad Barnes who will be taking minutes and Mr. Jeff Triechel provided a status update on the condition of Dr. Linda Glessner.
III. Reports/Discussion Items

a. Superintendent report on site visits, progress on initiatives, and district or campus events including graduations, open houses, and student competitions
i. Quarterly Financial Report presented by Mr.Ben Post.
b. Report on student enrollment including demographic breakdown by gender and ethnicity for total student populations for students enrolled in regular education and for students eligible for special education services
c. Monthly Financial Report

d. Update on Internal Audit (Related service provider at DePelchin)
e. Update on External Audit (Complaint to state auditor’s office)
f. Update on Residential Facility Monitoring

g. Update on Adequate Yearly Progress (AYP) 

h. Highly Qualified Personnel Status Report (required by the No Child Left Behind Federal Legislation) on UT-UCS district campus teachers as of September 17, 2012 
i. Discussion of fee charged by CIE.
IV. Action Items for Consideration by Consent
a. Consider approval of Board Minutes for the Meeting held on December 5, 2012.
b. Consider approval of 2013-2014 UT-UCS School Calendars.
A motion that the Consent Agenda items be approved as submitted was made by Ms. Elvia Rosales and seconded by Dr. Octavio Martinez. 
For – 4

Opposed – 0
 
Abstain – 0

Absent – 3
V. Action Items
a. Consider approval of charter amendment request and board resolution to expand geographic boundaries for the University of Texas-University Charter School (UT-UCS) to include: Alamo Heights ISD, Bandera ISD, Boerne ISD, Devine ISD, East Central ISD, Edgewood ISD, Floresville ISD, Ft. Sam Houston ISD, Harlandale ISD, Hondo ISD, Judson ISD, La Vernia ISD, Lackland ISD, Lytle ISD, Marion ISD, Medina Valley ISD, Natalia ISD, Pleasanton ISD, Randolph Field ISD, Somerset ISD, South San Antonio ISD, Southside ISD, Southwest ISD.
A motion that the Charter Amendment Request to expand the geographic boundaries in the Bexar County region be approved as submitted was made by Dr. Octavio Martinez and seconded by Ms. Elvia Rosales.
For – 4

Opposed – 0
 
Abstain – 0

Absent – 2
b. Consider approval of a UT-UCS charter amendment request and board resolution for an additional site expansion amendment to add a new site in San Antonio, Texas, affiliated with Laurel Ridge Treatment Center (proposed new campus for 2013-2014)
A motion that the University of Texas-University Charter School Amendment Request and board resolution for an additional site expansion amendment to add a new site in San Antonio, Texas, affiliated with the Laurel Ridge Treatment Center be approved as submitted was made by Dr. Judith Loredo and seconded by Ms. Elvia Rosales.
For – 4

Opposed – 0 

Abstain – 0

Absent – 3
c. Consider approval to accept Annual Financial Audit required by Texas Education Agency (presented by West, Davis & Company)
Dr. Boyter requested that this item be withdrawn due to the auditor’s illness. . Jenny Davis suggested alternate dates to meet to consider this item as the only agenda item. The Advisory Board will meet on January 22, 2013 at 12:00 p.m. at the Thompson Conference Center.  
d. Consider approval of contract amendments for Pegasus campus
A motion that the University of Texas-University Charter School consider approval of contract amendments for Pegasus campus was made by Dr. Judith Loredo and seconded by Dr. Octavio Martinez.

For – 0

Opposed – 4 

Abstain – 0

Absent – 3

e. The Advisory Board directed the Superintendent to request further information on the fee for facility use. Consider approval of a charter amendment request to add a new site in Austin, TX (proposed campus for 2014-2015)
A motion that the University of Texas-University Charter School Amendment Request and to add a new site in the Austin, TX area was made by Ms. Elvia Rosales and seconded by Dr. Octavio Martinez.

 For – 4

Opposed – 0 

Abstain – 0

Absent – 3

VI. Adjournment
A motion that the meeting be adjourned was made by Dr. Judith Loredo and seconded by Dr. Octavio Martinez.
For – 4

Opposed – 0

Abstain – 0

Absent – 3
Dr. Jennifer Maedgen, Chair, adjourned the meeting at 1:51 p.m.
