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University of Texas-University Charter School 
Advisory Board 
Atrium Office Centre, Suite 350
Austin, Texas 
November 7, 2012 
Minutes 
Attendees

Board Members:

Present:  Dr. Jennifer Maedgen, Chair, Dr. Gwyn Boyter, Dr. Judith Loredo, Dr. Octavio Martinez, Ms. Elvia Rosales, Ms. Leslie Saucedo

Absent Board Members:

Mr. David Anderson, Dr. Luis Zayas

CIE Office Staff:

Mr. Jeff Treichel, Mr. Ben Post  

UT-UCS staff:

Ms. Paula Crooks, Ms. Jenny Davis, Ms. Melissa Ruffin
I. Call to Order and Establish Quorum
Dr. Jennifer Maedgen, Chair, called the meeting to order at 11:38 a.m. and noted that this was a Public Hearing on Schools FIRST.

II. Public Hearing on Schools FIRST – Financial Accountability Rating System of Texas Report.

a. School FIRST Rating of Above Standard Achievement for the University of Texas-University Charter School

Ms. Jenny Davis presented this report.  This public hearing is required.

b. Public comments on the Report

c. Adjournment of Public Hearing

Meeting adjourned at 12:01 p.m.

III. Begin Regular Board Meeting

Dr. Jennifer Maedgen, Chair, called the regular meeting to order at 12:02 p.m. and noted that a quorum was present.

IV. Welcome and Recognition of Special Guests

Dr. Maedgen welcomed new Advisory Board member, Ms. Leslie Saucedo, and then had each of the Advisory Board members introduce themselves to Ms. Saucedo. 
V. Reports/Discussion Items

a.    Superintendent report on site visits, progress on initiatives, and district or campus events including graduations, open houses, and student competitions
b.    Report on student enrollment including demographic breakdown by gender and ethnicity for total student populations for students enrolled in regular education and for students eligible for special education services

c.    Monthly Financial Report

d. 2013-2014 Contract with Pegasus Schools, Inc.
e.    Quarterly Financial Report

f.    Update on Internal Audit (Related service provider at DePelchin)
g.    Update on External Audit (Complaint to state auditor’s office)
h. Update on Residential Facility Monitoring

i.    Update on Adequate Yearly Progress (AYP) 

j.    Update on School Improvement
VI. Action Items for Consideration by Consent
a. Consider approval of Board Minutes for the Meeting held on August 30, 2012.
b. Consider approval of a Missed Instructional Day-Health and Safety Waiver for Annunciation Maternity Home on October 8, 2012.

c. Consider approval of a Low Attendance Waiver Annunciation Maternity Home for October 9, 2012 through October 12, 2012.

d. Consider approval of the University of Texas-University Charter School District Improvement Plan.
A motion that the Consent Agenda items be approved as submitted was made by Ms. Elvia Rosales and seconded by Dr. Octavio Martinez. 
For – 5

Opposed – 0
 
Abstain – 0

Absent – 2
VII. Action Items
a. Consider approval of Charter Amendment Request Form – NON-EXPANSION and Advisory Board Resolution to close National Elite Gymnastics (008).
A motion that the Charter Amendment Request Form – NON-EXPANSION and Advisory Board Resolution to close National Elite Gymnastics (008) be approved as submitted was made by Dr. Octavio Martinez and seconded by Dr. Judith Loredo.

For – 5

Opposed – 0
 
Abstain – 0

Absent – 2
b. Consider approval of University of Texas-University Charter School Charter Amendment Request and Board Resolution for an additional site EXPANSION Amendment to add a new site, Memorial Hermann Prevention & Recovery Center (Memorial Hermann PaRC) in Houston, Texas.
A motion that the University of Texas-University Charter School Amendment Request and Board Resolution for an additional site EXPANSION Amendment to add a new site, Memorial Hermann Prevention & Recovery Center (Memorial Hermann PaRc) in Houston, Texas be approved as submitted was made by Ms. Elvia Rosales  and seconded by Dr. Octavio Martinez.


For – 5

Opposed – 0 

Abstain – 0

Absent - 2
VIII. Adjournment
A motion that the meeting be adjourned was made by Dr. Octavio Martinez and seconded by Ms. Elvia Rosales.
For – 5

Opposed – 0

Abstain – 0

Absent – 2
Dr. Jennifer Maedgen, Chair, adjourned the meeting at 2:07 p.m.
